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REPORT 


Office  of  the  Board  of  Directors  for  Public  Institutions, 
City  Hall,  Boston,  January  25,  1866. 

To  the  Honorable  the  City  Council  of  Boston  :  — 

The  Board  of  Directors  for  Public  Institutions,  submit  the 
following  as  their  Ninth  Annual  Report,  it  being  for  the  muni¬ 
cipal  year  ending  Dec.  31,  1865.  Annexed  will  be  found  the 
annual  reports  made  to  the  Board,  by  the  Superintendents  of 
the  Lunatic  Hospital,  House  of  Industry,  and  Houses  of  Refor¬ 
mation,  and  bv  the  Master  of  the  House  of  Correction. 

The  expenditures  for  the  several  Institutions,  Steamboat, 
Office,  and  General  or  Pauper  Expenses,  the  receipts  from, 
and  the  actual  cost  for  each,  for  the  municipal  year  1865,  have 
been  as  follows  :  — 


EXPENDITURES  FOR  HOUSE  OF  CORRECTION. 


Subsistence  for  officers 

.  $  4,47b 

15 

“  “  Inmates 

11,581 

50 

Clothing  and  bedding 

.  2,231 

81 

Fuel  and  lights  . 

.  *11,450 

69 

Salaries  ..... 

.  9,475 

19 

Furniture  and  utensils  . 

558 

32 

Sewing  machines  .... 

575 

07 

Including  408,899  cubic  feet  gas  furnished  Lunatic  Hospital. 


6  CITY  DOCUMENT.  — No.  29. 


Medical  department  ..... 

$  368 

Printing  and  stationery  .... 

127 

Agricultural  depai'tment  .... 

1,911 

Repairs  and  alterations  .... 

.  7,606 

Trimmings  for  contract  work  done  bv  prisoners 

835 

Water  rates  ...... 

462 

Leather  ....... 

592 

Freight  ....... 

206 

Soap,  and  soap  stock  ..... 

478 

Collation  for  City  Government  . 

275 

Expense  of  escaped  and  discharged  prisoners  . 

64 

Miscellaneous  ...... 

62 

$  53,341 

EXPENDITURES  FOR  HOUSE  OF  INDUSTRY. 

Subsistence  for  officers  .... 

6,036 

“  “  inmates  .... 

.  28,355 

Clothing  and  bedding  ..... 

O  O 

10,454 

Fuel  and  lights  .  .  .  . 

.  13,922 

Salaries  ....... 

12,064 

Furniture  and  utensils  .... 

.  1,634 

Sewing  machines  .  .  . 

599 

Medical  department  .... 

728 

Printing,  books  and  stationery 

555 

Agricultural  department  .... 

.  6,860 

Repairs  and  alterations  .... 

4,037 

Freight  ....... 

203 

Soap  and  soap  stock  ..... 

1,042 

Fares  and  tolls  ..... 

47 

Tobacco  and  Snuff  ..... 

201 

Collation  for  Ministers  .... 

146 

Miscellaneous  ...... 

595 

47 

48 

25 

44 

45 

00 

50 

58 

16 

00 

50 

08 

64 

56 

07 

07 

03 

53 

31 

48 

38 

12 

51 

77 

62 

20 

03 

74 

29 

05 
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EXPENDITURES  FOR  LUNATIC  HOSPITAL. 


Subsistence  for  officers 
“  “  inmates 

Clothing  and  bedding 
*  F uel  and  light 
Salaries  . 

Furniture  and  utensils 
Medical  department  ' 

Printing,  books,  and  stationery 
Agricultural  department  . 

Repairs  and  alterations 

Water  rates  .... 

Soap  and  soap  stock 

Car  fares  and  carriage  hire 

Christmas  evergreens 

Band,  on  annual  excursion  of  patients 

Miscellaneous  .... 


$  4,546  69 
13,446  30 
5,273  81 
3,872  24 
7,971  74 
2,050  81 
1,452  74 
364  58 
2,373  02 
1,411  39 
225  00 
608  82 
44  60 
121  50 
43  00 
74  04 


$43,880  28 


STEAMBOAT  EXPENSES. 

Salaries  .  .  .  .  .  .  .  $3,750  34 

Fuel  and  lights  ......  2,062  75 

Repairs  .......  998  22 

Rent  of  dock,  inspection,  license  and  water  rates  1,527  25 

Waste  .  ......  63  66 

Soap  and  tallow  ......  37  95 

Carting  ........  25  38 

Chain  .......  20  28 

Miscellaneous  ......  67  85 


$8,553  68 


*  Exclusive  of  408,899  cubic  feet  of  gas  furnished  by  House  of  Correction. 
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OFFICE  EXPENSES. 


Salaries  .......  $3,600  00 

Printing  and  stationery  .....  501  42 

Annual  fishing  excui’sion  of  Board  .  .  341  10 

Collation,  Committee  of  City  Council  .  .  107  00 

Fitting  up  safe  ......  94  00 

Revenue  stamps  ......  30  88 

Carriage  hire,  fares  and  tolls  .  .  .  216  41 

Miscellaneous  ......  82  88 


$4,973  69 


GENERAL  OR  PAUPER  EXPENSES. 

Support  of  criminals  at  State  Reform  School  and 
Nautical  Ship  ;  at  State  Industrial  School  for 
Girls,  and  to  other  Institutions  for  support  of 
persons  for  which  the  city  is  liable,  $4,052  77 

Transportation  of  State  and  town  paupers,  insane 
and  smallpox  patients,  and  discharged  prison¬ 
ers  .  1,122  92 

Printing,  ........  16  40 

Food  for  paupers,  .....  69  38 

$5,261  47 

RECAPITULATION  OF  EXPENDITURES,  1865. 


House  of  Correction  ....  $53,341  64 

House  of  Industry  .....  87,483  76 

Lunatic  Hospital  .  .  '  .  .  .  .  43,880  28 

Steamer  Henry  Morrison  ....  8,647  04 

Office  Expenses  ......  4,973  69 

General  or  Pauper  Expenses  .  .  .  5,261  47 


Total 


$203,587  88 
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The  income  from  the  Institutions  and  the  steamer  Henry  Mor¬ 
rison  during  the  municipal  year  1865,  has  been  as  follows  : 


from  the 

House  of  Correction  ....  $20,615  70 

House  of  Industry  .....  8,871  63 

Lunatic  Hospital  .  .  .  .  .  15,730  17 

Steamer  Henry  Morrison  ....  1,138  60 

General  or  Pauper  Expenses  .  .  .  365  93 


Total . $46,722  03 

The  above  amount  has  been  paid  into  the  City  Treasury,  and 
is  an  increase  over  the  income  of  1864  of 
House  of  Correction  .....$  2,384  38 
House  of  Industry  .....  2,178  41 

Lunatic  Hospital  .....  1,426  74 

Steamer  Henry  Morrison  .....  1,038  60 

General  or  Pauper  Expenses  .  .  .  365  93 

$7,394  06 

ACTUAL  RUNNING  EXPENSES. 


Total 

Expenditures. 

Income. 

Actual 

Expense. 

House  of  Correction,  . 

$53,341  64 

$20,615  70 

$32,725  94 

House  of  Industry, 

87,483  76 

8,871  63 

78,612  13 

Lunatic  Hospital, 

43,880  28 

15,730  17 

28,150  11 

Steamboat  Henry  Morrison, 

8,647  04 

1,138  60 

7,508  44 

Office, 

4,973  69 

4,973  69 

General  or  Pauper  Expenses, 

5,261  47 

365  93 

4,895  54 

Totals, 

$203,587  88 

$46,722  03 

$  156,865  85 
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Total  expenditures  for  1865 
“  “  “  1864 

Total  increase  of  1865  over  1864 

Actual  running  expenses  for  1865 
“  “  “  “  1864 

Actual  increase  of  expense  over  1864 


$203,587  88 
189,480  73 

*$14,107  15 

$  156,865  85 
150,152  76 

.  $  6,713  09 


The  expenses  have  been  increased  and  decreased  as  follows : 
House  of  Correction,  increased  .  .  $  10,390  31 

Lunatic  Hospital  “  7,426  06 

Office  and  General  Expenses,  increased  .  2,600  47 

$20,416  84 


House  of  Industry,  decreased 
Steamboat,  “ 


Actual  increased  cost  to  the  city. 


$9,861  41 

3,842  34 - 

$  13,703  75 


$6,713  09 


*  Of  this  increase  the  sura  of  $5,261.47  was  disbursed  for  “  General  and 
Pauper  Expenses  ”  not  heretofore  paid  from  the  appropriations  for  this  Board. 


PUBLIC  INSTITUTIONS. 


11 


Items  of  Expenditures  for  1864  and  1865  compared,  show¬ 
ing  the  increase  or  decrease  for  the  same  articles. 

HOUSE  OF  CORRECTION. 


Items. 

1861. 

1865. 

Increase. 

Decrease. 

Subsistence  for  officers, 

$4,318  79 

$4,479  15 

$  160  36 

“  “  prisoners, 

9,469  36 

11,581  50 

2,112  14 

Clothing  and  bedding, 

1,885  90 

2,231  81 

345  91 

Fuel  and  lights, 

7,405  66 

11,450  69 

4,045  03 

Salaries, 

10,046  66 

9,475  19 

571  47 

Furniture  and  utensils, 

335  69 

1,133  39 

797'  70 

Medical  department. 

265  62 

368  47 

102  85 

Printing,  books,  &c. 

286  88 

127  48 

159  40 

Agricultural  department. 

1,141  82 

1,911  25 

769  43 

Repairs  and  alterations, 

2,187  31 

7,606  44 

5,419  13 

Miscellaneous, 

3,223  26 

2,976  27 

246  99 

Totals, 

$40,566  95 

$53,341  64 

$13,752  55 

$977  86 
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HOUSE  OF  INDUSTRY. 


Items. 

1861. 

• 

1805. 

Increase. 

Decrease. 

Subsistence  for  officers, 

17,216  78 

$6,036  56 

$1,180  22 

“  “  inmates, 

22,500  76 

28,355  07 

$5,854  31 

Clothing  and  bedding, 

11,014  42 

10,454  07 

560  35 

Fuel  and  lights, 

22,494  80 

13,922  03 

8,572  77 

Salaries, 

11,552  36 

12,064  53 

512  17 

Furniture,  &c. 

850  04 

2,233  79 

1,383  75 

Medical  department, 

693  88 

728  38 

34  50 

Printing,  books,  &c. 

526  62 

555  12 

28  50 

Agricultural  department, 

6,454  52 

6,860  51 

405  99 

Repairs  and  alterations, 

9,230  69 

4,037  77 

5,192  92 

Miscellaneous, 

2,631  89 

2,235  93 

395  96 

Totals, 

$95,166  76 

$87,483  76 

$8,219  22 

$15,902  22 

PUBLIC  INSTITUTIONS. 
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LUNATIC  HOSPITAL. 


Items. 

1864. 

1865. 

Increase. 

Decrease. 

Subsistence  for  officers, 

$3,499  02 

$4,546  69 

$  1,047  67 

“  “  patients, 

11,191  09 

13,446  30 

2,255  21 

Clothing  and  bedding, 

1,406  02 

5,273  81 

3,867  79 

Fuel  and  lights, 

4,670  11 

3,872  24 

$797  87 

Salaries, 

8,295  70 

7,971  74 

323  96 

Furniture  and  utensils, 

■  982  83 

2,050  81 

1,067  98 

Medical  Department, 

1,242  55 

1,452  74 

210  19 

Printing,  books,  &c. 

151  36 

364  58 

213  22 

.  Agricultural  Department, 

1,128  02 

2,373  02 

1,245  00 

Repairs  and  alterations, 

1,470  82 

1,411  39 

59  43 

Miscellaneous, 

989  96 

1,116  96 

127  00 

• 

Totals, 

$35,027  48 

$43,880  28 

$10,034  06 

$1,181  26 
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STEAMBOAT  HENRY  MORRISON. 


Items. 

1S64. 

18C5. 

Increase. 

Decrease. 

Manning, 

$3,868  51 

$3,750  34 

$  118  17  • 

Fuel, 

3,600  00 

2,062  75 

1,537  25 

Repairs, 

2,460  99 

998  22 

1,462  77 

Rents,  license,  &c. 

951  40 

1,527  25 

$575  85 

Miscellaneous, 

569  88 

308  48 

261  40 

Totals, 

$11,450  78 

$8,647  04 

$575  85 

$3,379  59 

The  accounts  of  the  expenditures  for  the  Office  and  General 
or  Pauper  expenses  having  been  kept  together  in  1864,  no 
comparison  of  the  items  of  each  can  be  made. 


RECAPITULATION  OF  DIFFERENCES. 


Increase. 

Decrease. 

House  of  Correction  .... 

$  13,752  55 

$977  86 

“  Industry  . 

8,219  22 

15,902  22 

Lunatic  Hospital  .... 

10,034  06 

1,181  26 

Steamboat  ..... 

575  85 

3,379  59 

General  and  Office  expenses  .  . 

2,966  40 

$35,548  08 

$21,440  93 

PUBLIC  INSTITUTIONS. 


15 


SCHEDULE  OF  PRINCIPAL  ARTICLES  PURCHASED,  GIVING 
THE  QUANTITY,  WITH  TOTAL  AND  AVERAGE  COST. 


Quantity. 

Cost. 

Average. 

Cents. 

Beef . 

Miscellaneous  meats  . 

117,653  lbs. 

$  10,620  02 
5,362  49 

9  per  lb. 

Butter . 

9,097  lbs. 

4,219  58 

46  J  per  lb. 

Beans  . 

7104  bush. 

1,446  81 

$2  04  “  bu. 

Coffee . 

2,008  lbs. 

389  79 

19?  “  lb: 

Flour . 

2,118  bbls. 

20,375  18 

9  62  “  bbl. 

Salt  fish . 

Miscellaneous  fish  .  . 

Miscellaneous  groceries 

25,817  lbs. 

1,479  47 
912  93 
2,962  39 

5|  “  lb. 

Meal . 

1,885  bush. 

5,652  80 

1  41  per  bu. 

Molasses . 

3,389  gals. 
4,9204  “ 

2,078  03 

61  “  gal. 

Milk . 

1,499  50 

304  “  “ 

Potatoes . 

6,042  bush. 

5,152  14 

854  “  bu. 

Sugar  . 

17,607  lbs. 

3,153  32 

18  “  lb. 

Tea . 

2,009  “ 

1,920  63 

954  “  “ 

Coal . 

2,5111  tons 

25,296  28 

9  07  “  ton 

Grain  and  shorts  .  . 

Labor . 

5,994  bush. 

4,743  91 
3,221  13 

79  “  bu. 

Hay . 

38,277  lbs. 

549  92 

32  35  per  ton 

Straw . 

35,763  “ 

541  10 

33  98  “  “ 

Oil . 

2454  gals. 

550  95 

2  24  “  gal. 

Soap  and  soap  stock 

19,192  lbs. 

2,078  71 

10|  “  lb. 

Charcoal . 

15  00 

50  “  bu. 

Chocolate . 

3,362  lbs. 

1,493  80 

444  “  lb. 

Cheese . 

581  “ 

122  36 

21  “  “ 

Rice . 

Vegetables  .... 

2,889  “ 

249  99 
541  65 

84  “  “ 

Vinegar  . 

7564  gals. 

193  00 

254  “  gal. 

Wood . 

2404  cords 

2,416  25 

$10  57  “  cord 

$106,239  13 
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The  whole  number  of  inmates  remaining  in  the  several  in 

O 

stitutions  on  the  31st  of  December,  1861  and  1865,  was 


1801. 

1865. 

Increase. 

Decrease. 

Lunatic  Hospital 

165 

185 

20 

House  of  Industry 

306 

378 

72 

Almshouse  .... 

130 

176 

46 

House  of  Reformation,  boys 

172 

196 

24 

“  “  “  girls 

20 

30 

10 

House  of  Correction  . 

194 

270 

76 

Totals, 

987 

1,235 

248 

The  average  number  of  inmates  of  the  Institutions  for  the 
years  1864  and  1865  was  as  follows  :  — 


1864. 

1865. 

Increase. 

House  of  Correction 

208 

211 

3 

House  of  Industry* 

624 

678 

54 

Lunatic  Hospital 

171 

177 

6 

Totals, 

1,003 

1,066 

63 

The  average  expenditure  for  each  prisoner  in  the  House  of 
Correction  was  $  252.80  per  year,  or  $4.86  per  week.  The 
actual  cost  was  $  155.10  per  year,  or  $  2.98  per  week. 

The  average  expenditure  for  each  inmate  of  the  House  of  In¬ 
dustry,  Houses  of  Reformation,  and  Almshouse  was  $  129.03 


*  Including  the  Houses  of  Reformation  and  the  Almshouse. 
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per  year,  or  $2.48  per  week.  The  actual  cost  was  $  115.94 
per  year,  or  $  2.23  pen  week. 

The  average  expenditure  for  each  patient  in  the  Lunatic 
Hospital  was  $247.91  per  year,  or  $4.77  per  week.  The 
actual  cost  was  $  159.04  per  year,  or  $3.06  per  week. 

Comparisons  of  expenditures  and  cost  in  1864  and  1865, 
showing  the  increase  or  decrease  of  each  per  year  and  week. 


EACH  INMATE  PER  YEAR. 


1 

1  Expenditures, 
1864. 

GCi 

o 

U, 

3 

O 

X 

Increase. 

Decrease. 

Actual  Cost, 
1804. 

m 

O 

—  to 
«  X> 

-u 

O 

Increase. 

,  Decrease.)  | 

House  of  Cor. 

House  of  Ind. 

$195  03 

152  51 

$252  80 

129  03 

$57  77 

$23  4s‘ 

$107  38 

141  78 

$155  10 

115  94 

$47  72 

$25  84 

Lunatic  Hosp. 

204  84 

247  97 

43  13 

121  19 

159  04 

37  85 

$552  38 

$629  80 

$100  90 

1 

$23  48  $370  35 

|f 

$430  08 

$85  57 

$25  84 

EACH  INMATE  P^R  WEEK. 


Expenditures, 

1804. 

Expenditures, 

1865. 

Increase. 

Decrease, 

Actual  Cost, 
1804. 

CE 

O 

w  o 
o 

=2  JC 

o 

< 

o 

e» 

a 

G 

G 

6 

CD 

c3 

G 

G 

A 

House  of  Cor. 

$3  75 

$  4  86 

$1  11 

$2  06 

$2  98 

92 

House  of  Ind. 

2  93 

2  48 

45 

2  73 

*2  23 

50 

Lunatic  Hosp. 

3  94 

4  77 

83 

2  33 

3  06 

73 

$  10  62 

$  12  11 

$  1  94 

45 

$  7  12 

Co 

u> 

—1 

$  1  65 

50 

*  In  estimating  the  cost  per  week  of  each  inmate,  no  deduction  has  been 
made  for  extraordinary  expenses,  nor  any  addition  made  for  interest  upon  the 
cost  of  buildings.  The  figures  are  based  upon  the  money  actually  expended 
for  all  purposes,  less  the  amount  received  and  paid  into  the  Treasury. 
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The  management  of  the  Institutions  has  not  been  changed  i 
from  that  of  former  years.  The  expense  of  subsistence  for 
sentenced  inmates  might  be  somewhat  reduced,  if  it  were 
thought  proper  to  adopt  the  regimen  of  similar  institutions  in 
the  old  country,  and  in  some  parts  of  our  own.  It  is  not 
believed  that  our  community  would  sanction  such  a  course,  nor 
do  the  directors  deem  it  advisable.  ’While  the  food  furnished  is 
not  luxurious,  it  is  generous  and  abundant,  of  good  and  wholesome 
material,  and  excellently  cooked.  Though  many  of  the  prison¬ 
ers  may  well  be  considered  ‘ ‘  huge  feeders  ”  they  are  always 
allowed  to  have  all  they  want.  The  statements  given  by  the 
Superintendent  of  the  House  of  Industry,  and  the  Master  of 
the  House  of  Correction,  in  their  reports  to  the  Board,  of  the 
increase  in  weight  of  the  convicts,  during  their  incarceration,  is 
the  best  proof  of  this  fact. 

In  consequence  of  the  enhanced  price  of  nearly  everything 
purchased,  the  expenditures  for  the  Institutions  appear  to  be 
somewhat  in  advance  of  those  of  last  year.  It  may  be,  how¬ 
ever,  as  shown  by  the  table  of  comparative  increase,  that  such 
seeming  additional  cost  is  occasioned  by  an  excess  of  certain  of 
the  larger  articles,  over  the.  quantity  on  hand  at  the  correspond¬ 
ing  time  of  the  previous  year.  As  it  has  not  been  customary 
to  take  an  account  of  stock,  the  fact  cannot  be  readily  ascer¬ 
tained. 

While  the  expenditures  have  been  greater,  it  must  be  borne 
in  mind  that  nearly  one  half  of  the  excess  accrued  for  a  class 
of  payments  not  heretofore  made  by  the  Board,  viz  :  the  charges 
for  boys  at  the  State  Reform  School  and  the  school  ship,  —  the 
girls  at  the  Lancaster  Industrial  School,  —  sums  paid  to  towns 
for  the  support  of  persons  chargeable  to  Boston,  and  occasion¬ 
ally  to  Houses  of  Correction  and  State  Lunatic  Hospitals  for 


persons  committed  thereto,  for  the  expense  of  which  the  city  is 
legally  holden.  The  care  of  these  accounts  was  last  year 
assumed  by  the  Board,  at  the  request  of  the  Auditor,  an  appro¬ 
priation  having  been  made  therefor.  It  will  be  seen  also,  by 
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reference  to  the  tables,  that  a  considerable  part  of  the  excess 
was  occasioned  by  an  average  increase  of  sixty-three  inmates 
over  the  number  of  the  previous  year.  Estimating  the  cost  of 
their  support  at  the  average  cost  of  others,  we  have  $7,680  30, 
which  added  to  the  increased  income  shows  that  the  actual  cost 
for  support  of  the  Institution  in  1865,  as  compared  with  the 
cost  of  an  equal  number  of  inmates  in  1864,  was  nearly  one 
thousand  dollars  less. 

The  Board  deem  it  unfortunate  that  they  are  required  to  make 
up  their  Report  for  the  municipal  year.  Their  appropriation 
being  for  the  financial  year,  ending  on  the  last  day  of  April,  to 
which  time  the  Auditor’s  Report  is  made  up,  there  must  neces¬ 
sarily  be  a  discrepancy  between  the  two,  not  reconcilable  by 
persons  whose  attention  is  not  called  to  the  fact.  An  explana¬ 
tion  is  not  unfrequently  asked.  Unless  there  is  some  special 
reason  why  the  Report  should  be  made  in  January,  and  the 
Directors  can  think  of  none,  it  would  be  better  that  the  Ordi¬ 
nance  should  be  so  amended  as  to  allow  its  being  made  in  May. 

The  quantity  of  writing,  the  number  of  questions  answered, 
and  the  amount  of  business  transacted  at  this  office,  would  not 
be  believed  except  upon  personal  observation.  It  requires  the 
close  attention  of  three  persons,  from  9  A.  M.  to  5  P.  M.,  in 
addition  to  such  assistance  as,  from  time  to  time,  is  given  by 
Directors.  It  embraces  the  keeping  of  the  Registers  of  the 
Institutions,  with  full  particulars  of  every  inmate,  the  examina¬ 
tion  of  all  expenditures,  and  preparing  the  bills  of  purchases 
to  go  to  the  Auditor ;  attendance  in  coui’t,  looking  up  the  set¬ 
tlements  of  paupers  and  examining  claims  for  their  support,  in 
addition  to  the  duty  of  providing  for  smallpox  patients  and 
those  having  no  settlement  in  Boston,  known  as  State  paupers. 
The  following  will  give  a  general  idea  of  the 
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BUSINESS  OF  THE  OFFICE. 

Whole  number  of  applicants  for  relief 
Sent  to  State  Almshouses  .... 

“  Rainsford  Island  Hospital  . 

“  Alien  Commissioners 

“  friends  out  of  the  city 

“  Boston  Almshouse 

Examination  of  Settlements  of  boys  sent  to  State 
Reform  School,  and  State  Nautical  Ship 
Applications  for  care  of  insane  persons 
Sent  to  State  Hospitals 

“  Boston  Hospital  .... 


Permits  were  given  to  friends  of  inmates  to  visit  them  as  fol¬ 
lows,  viz  :  — 

To  House  of  Correction  ....  224  ii 

“  Industry  .....  137  | 

“  “  Reformation  ....  633 

To  Lunatic  Hospital  .  .  .  .  .160 

“  Almshouse  .  .  .  .  .  .  129 


Total  ......  1,283 


LUNATIC  HOSPITAL. 

The  first  of  importance,  of  the  Institutions  under  the  charge 
of  the  Board,  is  the  Lunatic  Hospital.  It  is  first,  because  the 
treatment  of  the  insane  is  one  of  the  most  humane  subjects  that 
can  attract  the  attention  of  the  benevolent,  and  because  at  such 
institutions  only  can  a  large  and  suffering  class  find  relief.  To 
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afford  such  relief,  no  efforts  or  expense  should  be  spared. 
Those  who  have  had  experience  in  such  matters,  and  those 
only,  know  how  important  it  is  that  institutions  of  this  kind 
should  be  up  to  the  necessary  requirements  for  the  best  care 
and  treatment  of  disorders  of  the  mind. 

The  Hospital  and  its  grounds  should  not  have  a  forbidding 
and  prison-like  aspect,  striking  terror  to  the  inmate  upon  his 
admission.  Naturally  irritable  at  the  necessary  restraint,  he 
chafes  under  the  idea  that  he  is  imprisoned,  and  thus  adds  one 
more  to  the  delusions  which  must  be  removed.  With  ample 
and  cheerful  grounds,  and  abundant,  pleasant,  and  comfortable 
house  room,  for  the  accommodation  of  those  who  are  to  be 
treated,  how  different  the  effect  upon  the  new  comer.  For 
months  he  has  lived  in  a  whirl  of  excitement.  He  has  met 
with  reverses  in  business,  or  had  trouble  in  family  affairs,  and 
he  feels  that  the  world  has  gone  wrong.  He  thinks  all  man- 
kind  his  enemy,  and  that  there  is  no  future  hope  for  him.  He 
has  even  attempted  suicide,  in  the  belief  of  finding  comfort  in 
another  and  a  better  world.  His  admission  to  the  hospital  is  a 
new  sensation,  and  changes  for  the  moment  the  current  of  his 
thoughts.  Now  impressions  are  everything.  He  is  charmed 
with  his  new  home.  The  quiet  and  beauty  of  the  place,  and 
the  calm  and  pleasant  manner  of  the  doctor  and  his  assistants, 
soon  wins  upon  him  and  he  begins  to  be  contented.  The  cloud 
slowly  lifts  and  he  gets  glimpses  of  a  pleasant  future.  Grad¬ 
ually  the  scene  brightens,  and  hope  begins  to  revive.  If  he  is 
curable,  the  absence  of  unnatural  excitement,  the  efforts  to 
make  him  happy,  regularity  of  habits,  simple  but  nourishing 
diet,  and  time  do  the  rest,  and  he  goes  forth  restored,  blessing 
all  that  contributed  to  the  result. 

Just  in  proportion  as  a  hospital  is  suited  for  the  purpose,  is 
the  rapidity  of  relief  to  those  who  are  curable.  Equally  impor¬ 
tant  is  it  for  the  large  class  of  violent  and  chronic  cases,  most 
of  whom  can  never  hope  to  become  sound  again.  Their  con¬ 
dition  can  be  ameliorated.  They  can  be  made  comparatively 
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comfortable.  They  can  be  cared  for  where  they  will  be  beyond 
the  chance  of  doing  injury  to  themselves  or  others,  and  their 
friends  be  relieved  of  a  burthen  of  care  and  anxiety  in  attending 
to  them  at  home,  where  the  earnest  efforts  of  warmest  affec¬ 
tion  cannot  avail  to  benefit  them. 

The  Hospital  is  now  filled  to  its  utmost  proper  capacity,  and 
has  been  for  the  entire  past  year.  Applications  for  admission  are 
very  frequent,  but  in  most  cases  they  are  refused  ;  sometimes 
because  there  is  no  suitable  room  in  which  to  place  a  peculiar 
patient,  and  sometimes  because  there  is  no  vacant  room  at  all. 
Such  cases  are  compelled  to  go  to  the  McLean  Asylum,  where 
admission  cannot  always  be  obtained  for  the  same  reason  as 
with  us,  or  to  Taunton  or  to  Worcester.  If  the  patient  is 
a  member  of  a  city  family,  the  hardship  of  sending  a  relative  so 
far  from  home  as  the  latter  places,  is  most  keenly  felt.  Often¬ 
times  the  friends  are  induced,  on  that  account,  to  abandon  for 
the  time  the  idea  of  hospital  treatment,  but  finding  the  patient 
rapidly  getting  worse  and  worse  till  life  is  endangered  by  delay, 
they  are  compelled  to  yield  to  the  necessity.  Every  week  of 
time  thus  lost  in  the  early  stages  of  the  disease,  is  likely  to  cost 
weary  months  which  might  have  been  avoided,  had  suitable 
conveniences  been  available  near  at  home. 

The  Board  rejoice  that  our  citizens  are  alive  to  a  knowledge 
of  this  fact,  and  that  by  the  unanimous  vote  of  the  last  City 
Council,  a  site  of  ample  extent,  in  a  most  admirable  location, 
and  within  a  proper  distance  of  the  city,  has  been  purchased  for 
the  location  of  a  new  and  convenient  building,  in  keeping  with 
the  demands  of  the  times  and  the  wealth  and  liberality  of  Bos¬ 
ton.  It  is  the  wish  of  the  Directors  that  the  hospital  shall  be 
of  plain  and  substantial  architecture  and  construction,  depend¬ 
ing  for  approval  rather  upon  its  internal  conveniences  and  per¬ 
fection  in  the  mode  of  heating  and  ventilation,  than  upon  ex¬ 
ternal  and  meretricious  ornamentation.  Such  a  building  need 
not  be  very  costly,  and,  considering  the  small  amount  paid  for 
the  site  and  the  largo  sum  that  will  be  realized  from  the  sale  of 
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tne  present  premises,  the  city  will  have,  at  moderate  expendi¬ 
ture,  a  hospital  for  mental  disease  excelled  by  few,  if  any,  in 
this  country,  a  beneficence  to  her  people,  and  an  honor  to  her 
name  for  all  time.  The  Directors  trust  that  they  may  be  al¬ 
lowed  to  procure  plans  for  the  buildings  and  for  laying  out  the 
grounds.  They  believe  that  suitable  plans,  such  as  they  would 
propose,  can  be  prepared  so  perfectly  that  no  alterations  shall 
be  necessary  after  the  building  is  commenced ;  but  such  work 
cannot  be  done  in  a  hurry.  When  presented  and  approved  by 
the  City  Council,  it  is  hoped  that  preliminary  arrangements  will 
at  once  be  made  for  a  vigorous  prosecution  of  the  work  early  in 
next  year.  Even  with  such  despatch,  the  premises  would  not 
be  ready  for  occupancy  till  nearly  three  yeai’s  from  this  time, 
while  already  the  necessity  is  pressing.  In  the  meanwhile  the 
skilled  Superintendent  will  continue,  as  he  has  done  in  the 
past,  to  render  the  greatest  amount  of  service  to  humanity  with 
the  present  conveniences.  The  large  number  of  restored  and 
improved  patients  that  have  received  treatment  during  the  past 
year,  is  gratifying  assurance  of  what  can  be  done,  and  encour¬ 
ages  to  renewed  exertion  in  this  particular  branch  of  philan¬ 
thropy. 

For  further  particulars  in  regard  to  the  Hospital,  reference 
is  made  to  the  Report  of  the  Superintendent,  which  is  an¬ 
nexed. 

HOUSE  OF  CORRECTION . 

No  especial  changes  have  been  made  at  this  Institution  other 
than  the  fitting  up  of  a  new  workshop  for  the  females,  with 
steam  power  introduced  for  running  sewing  machines,  of  which 
forty-two  in  number  ai*e  now  in  use.  The  women  are  em¬ 
ployed  in  making  clothing  for  outside  manufacturers,  and  the 
revenue  from  their  work  is  very  considerable.  Formerly  they 
earned  comparatively  nothing,  but  now  the  returns  amount  to 
between  fifteen  thousand  and  twenty  thousand  dollars  per  an- 
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mini.  Statistics  of  the  nativity,  age,  and  condition  of  the  pris¬ 
oners,  with  other  items  of  interest,  will  be  foumd  in  the  Re¬ 
port  of  the  Master,  which  is  annexed. 

HOUSES  OF  INDUSTRY  AND  REFORMATION. 

The  improvements  upon  the  farm  have  been  progressing  fa¬ 
vorably.  During  the  past  year  a  considerable  additional  quanti¬ 
ty  of  land  has  been  put  under  cultivation,  besides  a  large  piece 
reclaimed  from  the  beach  by  filling  from  the  bank,  the  work  of 
which  was  mainly  done  by  the  boys  of  the  blouse  of  Reforma¬ 
tion.  Notwithstanding  a  deficiency  of  able-bodied  male  labor¬ 
ers,  the  crops  have  been  largely  increased.  They  supplied  the 
roots  required  for  the  piggery  and  all  the  vegetables  needed  for 
the  Institutions,  except  potatoes,  which  last  have  not  been  cul¬ 
tivated,  as  other  crops  could  be  raised  more  profitably. 

The  labor  of  the  women  prisoners  has  also  been  made  avail¬ 
able  to  some  extent,  by  the  use  of  sewing  machines,  the  earn¬ 
ings  of  which,  together  with  the  increase  of  receipts  for  sales  of 
farm  products,  has  given  the  Institution  a  credit  of  several 
thousand  dollars,  paid  into  the  City  Treasury,  over  the  amount 
of  any  previous  year. 

Only  a  small  sum  has  been  expended  upon  the  buildings,  all 
of  which,  with  the  exception  of  the  cost  of  erection  of  a  new 
ferry  house,  has  been  for  necessary  incidental  repairs.  The 
buildings  are  now  all  in  good  condition. 

The  reports  of  the  Superintendent  are  full  of  information  in 
regard  to  the  Institutions  at  the  Island,  and  are  referred  to  for 
further  particulars.  The  suggestions  in  reference  to  locating 
the  Almshouse  portion  as  a  separate  Institution,  are  important 
and  worthy  of  careful  consideration,  though  the  Directors  are 
not  prepared  to  make  any  specific  recommendation  in  relation 
to  the  subject  at  this  time.  Formerly  the  number  in  the  Alms¬ 
house  was  quite  moderate,  being  proportionately  much  less  for  our 
large  population,  than  the  average  of  most  other  cities  and  towns. 
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Of  late  years  the  numbers  have  increased  gradually,  but  for  the 
last  year  quite  rapidly,  through  the  operations  of  a  law  passed 
at  the  last  legislature,  extending  the  right  of  settlement.  This 
law,  which  is  Chapter  230  of  the  Acts  of  1865,  provides  that, 
“  Any  person  who  shall  have  been  duly  enlisted  and  mustered 
into  the  military  or  naval  service  of  the  United  States,  as  a  part 
of  the  quota  of  any  city  or  town  in  this  Commonwealth,  under 
any  call  of  the  President  of  the  United  States,  during  the  re¬ 
cent  civil  war,  and  who  shall  have  continued  in  such  service  for 
a  term  not  less  than  one  year,  or  who  shall  have  died  or  be¬ 
come  disabled  from  wounds  or  disease  contracted  in  such  ser¬ 
vice,  or  while  a  prisoner  in  the  hands  of  the  enemy,  and  the 
wife  a  widow  and  minor  children  of  such  persons  shall  be 
deemed  thereby  to  have  acquired  a  settlement  in  such  city  or 
town  ;  and  all  the  rights,  duties,  and  liabilities  pertaining  to 
such  settlement,  as  set  forth  in  chapters  sixty-nine  and  seventy, 
and  in  section  forty-nine  of  chapter  Seventy-one  of  the  General 
Statutes,  shall  attach  thereto  ;  provided,  such  person  was,  at  the 
time  of  his  enlistment,  of  the  age  of  twenty-one  years,  an  in¬ 
habitant  of  said  city  or  town,  and  had  resided  therein  for  six 
months  next  previous  to  the  time  of  his  being  mustered  into 
said  service.” 

Another  section  of  the  Act  provides  that  those  who  shall  not 
be  entitled  to  “  settlement”  “  by  reason  of  want  of  the  age  or 
residence  as  required,  &c.”  “  shall  nevertheless  be  entitled  for 
himself,  his  wife  or  widow  and  minor  children,  to  relief  and  sup¬ 
port  in  such  city  or  town,  if  at  any  time  they  shall  fall  into 
distress  therein,  or  stand  in  need  of  such  relief  or  support.” 
Thus  the  city  is  made  liable  to  support  both  classes.  The  dif¬ 
ference  between  the  two  is,  that  to  the  first  class  the  law  gives 
permanent  settlement,  and  entails  it  upon  the  family  and  its 
successors,  and  subjects  the  city  to  the  cost  of  their  support 
wherever  they  may  be  within  the  State.  To  the  latter  class  the 
liability  of  the  city  is  confined  to  relief  within  her  own  borders, 
and  does  not  extend  beyond  the  immediate  present  parties.  The 
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operation  of  this  law  has  had  the  effect  to  give  settlements  to 
many,  and  to  throw  upon  the  city  the  cost  of  support  of  others 
in  large  numbers,  who  were  before  State  paupers.  Those 
admitted  to  the  Almshouse  as  a  permanency,  are  mainly  the 
families  of  soldiers,  some  of  whom  are  of  a  class  that  otherwise 
could  not  claim  the  sympathy  of  the  charitable.  It  is  not 
believed  that  such  rapid  increase  of  admissions  under  the  new 
law  will  long  continue.  If  it  does,  the  necessity  will  soon  be 
forced  upon  the  city  of  providing  additional  accommodations  for 
this  charity. 

The  experiment  of  the  large  piggery,  established  some  years 
since,  has  demonstrated  that  pork  can  be  grown  at  the  Island  to 
great  advantage.  The  weight  of  hogs  slaughtered  during  the 
past  year  was  about  30,000  pounds,  the  average  cost  of  which, 
including  the  value  of  farm  products  fed  to  them,  was  about 
eight  cents  per  pound.  A  year  since,  round  hogs  of  the  same 
quality  commanded  in  the  market  from  eighteen  to  twenty  cents 
per  pound,  and  now  sell  for  from  eleven  to  fourteen  cents  per 
pound.  When  it  is  remembered  that  the  pork  costing  eight 
cents  was  grown  at  a  time  when  everything  bought  was  high, 
and  corn  and  meal  for  fattening  cost  an  average  of  $  1.50  per 
bushel,  it  will  readily  be  seen  that  with  a  cheap  food  and  grain 
at  present  prices,  hogs  can  be  raised  at  a  cost  highly  remunera¬ 
tive.  The  city  offal  would  furnish  the  best  of  cheap  food  in 
abundance.  The  quantity  collected  is  sufficient  for  more  than 
3,000  hogs.  At  the  rate  now  received  for  it  by  the  city  it 
would  average  a  cost  of  less  than  two  dollars  a  year  for  each  hog, 
against  a  cost  of  upward  of  five  dollars  for  the  food  of  those  which 
cost  eight  cents  per  pound.  It  is  believed  therefore,  considering 
the  conveniences  of  the  Island,  and  the  fact  that  the  labor 
required  could  be  performed  by  the  sentenced  inmates,  that  this 
branch  might  be  largely  and  profitably  extended,  by  the  use  of 
the  offal. 

This  matter  has  been  several  times  agitated  in  the  Board. 
In  1861 ,  a  committee  gave  the  subject  full  and  careful  consider- 
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ation  and  submitted  an  extended  report,  containing  statements 
and  estimates  which  commend  themselves  at  the  present  time, 
without  need  of  any  material  amendment.  For  the  information 
of  the  City  Council  a  copy  of  the  report  is  herewith  appended, 
marked  A.  So  satisfactory  were  the  conclusions  of  the  Commit¬ 
tee  that  the  Board  were  disposed  to  proceed  at  once  in  the 
matter.  It  was  subsequently  found  that  such  action  was  not 
practicable,  as  the  city  had  already  given  a  contract  for  the  offal 
for  a  term  of  years. 

The  contract  was  made  December  23,  1859,  to  run  from 
date  to  December  31,  1864,  inclusive,  for  a  consideration  of 
$5,500  per  annum.  It  contains  a  condition  that  the  party 
holding  the  contract  may  have  the  agreement  “renewed  and 
extended,  upon  the  same  terms  and  conditions,  for  and  during 
the  five  years  commencing  on  the  first  day  of  January  in  the 
year  1865,”  if  they  “  shall  so  elect,  and  shall  so  notify  the  city, 
in  writing,  six  months  before  the  expiration  of  the  five  years 
during  which  this  contract  is  in  force.”  If  therefore  the  notice 
required  has  been  given,  the  offal  is,  at  present,  beyond  the 
control  of  the  city.  If  however  the  City  Council  agrees  with 
the  Board,  in  thinking  favorably  of  such  eventual  use  of  the 
offal,  measures  should  be  taken  to  allow  ample  time  to  make  the 
preparations  that  would  be  necessary  for  its  transportation  and 
use.  The  remaining  time  of  the  contract  will  soon  slip  away. 
Desiring  to  increase  the  revenue  to  be  derived  from  the  Institu¬ 
tion,  and  believing  that  the  establishment  of  a  piggery  upon  the 
plan  and  scale  proposed  would  go  far  toward  rendering  them 
self-sustaining,  the  Directors  respectfully  ask  that  thorough 
consideration  may  be  give  to  the  subject. 

For  the  Board, 

MOSES  KIMBALL,  President. 
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REPORT  OF  THE  SUPERINTENDENT  OF 
LUNATIC  HOSPITAL. 

To  the  Board  of  Directors  for  Public  Institutions  :  — 

Gentlemen  :  The  Report  of  the  Boston  Lunatic  Hospital 
for  the  year  1865,  embraces  the  following  record. 

One  hundred  and  sixty-seven  patients  —  eighty-one  men, 
and  eighty-six  women  —  remained  under  care  on  the  first  day 
of  January,  1865.  During  the  year,  eighty-four  have  been  ad¬ 
mitted.  Two  hundred  and  fifty-one  have  been  under  treat¬ 
ment.  Sixty-seven  have  been  discharged  ;  and  there  remain  at 
this  date,  one  hundred  and  eighty-four ;  ninety-four  men  and 
ninety  women. 

Of  the  admissions,  one  was  by  the  Superintendent,  thirteen 
by  commitment,  and  seventy  by  the  Board  of  Directors. 

It  has  been  supposed  by  some  of  the  members  of  the  City 
Council,  that  only  the  few  “  committed”  each  year,  are  “  city 
charges.”  This  is  an  error,  and  has  doubtless  led  to  errors  of 
judgment  and  practice.  One  half  of  those  admitted  by  the 
Board  of  Directors,  and  two  thirds  of  the  average  number  resi¬ 
dent  here  are  of  this  class. 

The  case  admitted  by  the  Superintendent  was  a  case  of  emer¬ 
gency  and  a  peculiar  one.  It  was  that  of  a  poor  woman  in 
childbed,  who,  besides  being  violently  insane,  was  also  danger¬ 
ously  sick.  Her  husband,  a  temperate,  hard-working  man, 
was  poor,  unable  to  pay  for  her  board,  and  had  no  claim  upon 
the  city.  He  applied  for  relief  on  Sunday ,  representing  that 
the  friends  were  worn  out  with  ceaseless  watching  and  anxiety, 
and  could  no  longer  decently  care  for  her.  He  asked  that  she 
might  be  received  and  comfortably  provided  for  until,  if  she 
survived,  the  necessary  steps  could  be  taken  for  her  removal  to 
a  State  Hospital.  She  was  accordingly  admitted,  but  was 
found  to  be  hopelessly  ill,  and  died  on  the  evening  of  the  fol- 
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lowing  (lay.  The  case  was  promptly  reported  to  the  Board  of 
Directors,  and  the  action  of  the  Superintendent  was  fully  ap¬ 
proved  by  them. 

One  other  case,  unable  to  pay  anything  for  board  and  not 
chargeable  to  the  city,  has  been  admitted  during  the  year. 
The  circumstances  were  these.  The  patient,  a  young  Irish 
woman,  had  been  for  some  time  under  ti'eatment  in  the  Free 
City  Hospital,  for  general  debility.  She  suddenly  became  vio¬ 
lently  insane,  and  the  necessity  for  her  removable  imperative. 
The  attending  physicians  thought  her  physical  condition  so 
critical,  that  her  removal  to  Taunton  would  be  disastrous  if  not 
fatal.  Application  was  therefore  made  to  the  Board  for  her 
admission  here,  and  by  direction  of  the  President  she  was  re¬ 
ceived.  She  still  remains  here.  Her  disease  proved  to  be  of 
the  periodical,  or  rather  of  the  paroxysmal  form,  accompanied 
by  great  prostration,  and  the  intervals  between  the  attacks  have 
thus  far  been  too  short  to  admit  of  her  transfer  with  propriety. 

Another  noticeable  circumstance  in  this  connection,  is  the 
fact  that  three  of  the  admissions  were  granted  upon  the  direct 
personal  application  of  the  parties  themselves.  Two  of  them 
had  been  inmates  here  before,  and  all  were  cases  of  genuine 
mental  disease.  A  fourth,  a  young  man  who  had  been  here 
many  months,  and  was  surely  though  slowly  recovering,  but 
who,  impatient  with  the  delay,  left  the  Hospital  against  our 
advice,  a  good  deal  embittered,  by  what  he  deemed  an  unneces¬ 
sary  detention  here,  repeatedly  returned  for  advice,  and  at 
length  begged  to  be  taken  back  for  a  thorough  cure.  Fortu¬ 
nately  we  were  enabled,  by  advice  and  prescription,  to  aid  him 
to  remain  with  his  friends  and  finally  to  surmount  his  mental 
difficulties.  Considering  our  scanty  and  illy  contrived  accom¬ 
modations,  and  the  great  inconveniences  all,  patients  and  man¬ 
agement  alike,  are  subjected  to  here,  such  incidents  are  pecu- 
liarly  gratifying. 

In  many  of  the  cases  the  disease  has  been  of  the  gravest 
character.  Some  we  have  had  the  satisfaction  of  restoring  to 
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their  friends  and  society ;  others  have  terminated  in  death  or  in 
hopeless  insanity,  and  a  few  are  now  rapidly  recovering  or  still 
wavering  in  the  balance. 

Though  the  admissions  have  been  more  than  for  several  years 
past,  yet  had  we  been  able  to  receive  all  who  have  sought  re¬ 
lief  here,  the  number  admitted  would  have  exceeded  one  hun¬ 
dred  and  twenty.  Except  in  special  cases,  all  applications  in 
behalf  of  parties  from  other  places,  and  of  such  as,  at  the  time, 
were  inmates  of  similar  hospitals,  have  been  discouraged. 
During  the  past  four  months  the  number  of  unsuccessful  appli¬ 
cations  has  been  unprecedentedly  large,  and  the  pressure  still 
continues. 

Of  those  discharged,  twenty-one  had  recovered,  nine  were 
improved,  ten  had  not  materially  improved,  one  was  found  not 
to  be  insane,  and  twenty-six  died. 

One  inmate  is  discharged  as  “not  found  to  be  insane.” 
This  person  was  examined  by  the  constituted  legal  authorities, 
and,  upon  the  testimony  of  two  careful  physicians,  adjudged  to 
be  insane  and  committed  to  this  hospital.  During  a  residence 
of  four  weeks  here,  careful  and  frequent  examinations  failed  to 
demonstrate  the  existence  of  mental  disease,  while  they  also 
failed  to  bring  conviction  of  the  contrary.  Under  these  cir¬ 
cumstances  it  was  thought  advisable  to  discharge  the  patient 
and  await  future  developments.  It  is  to  be  regretted  that  sub¬ 
sequent  reports  have  not  fully  justified  the  wisdom  of  this  de¬ 
cision. 

Several  of  those  discharged  have  been  removed  because  of 
the  inability  of  friends  to  bear  the  burden  of  their  support  here. 
Not  appreciating  the  fact  that  insanity  is  a  chronic  disease,  and 
not  heeding  our  advice,  they  place  the  patient  here,  in  the  delu¬ 
sive  hope  that  a  very  few  weeks  will  suffice  for  a  perfect  resto¬ 
ration  to  health.  In  this  it  is  a  matter  of  surprise  and  regret 
that  they  are  often  misled  by  the  advice  of  otherwise  sensible 
physicians.  Disappointed  in  this  vain  expectation,  they  are 
often  compelled  to  remove  the  sufferer  at  the  very  time  when 
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the  disease  has  begun  to  yield  to  the  carefully  considered  treat¬ 
ment.  In  such  cases,  it  becomes  a  matter  of  great  moment  and 
no  small  anxiety  to  so  conduct  the  transfer,  that  fatal  conse¬ 
quences  shall  not  ensue. 

During  the  past,  as  in  former  years,  we  have  not  been  spared 
the  pain  of  seeing  patients  prematurely  removed.  Knowing  it 
to  be  almost  useless,  it  is  yet  a  duty  to  repeat  the  warning  and 
enter  our  earnest  protest  against  this  pernicious  practice.  Per¬ 
suaded,  if  not  convinced,  by  the  vehement  declarations  of  the 
half  recovered  victim  of  mental  disease  that  she  is  well,  and  that 
her  case  is  not  understood  by  “  the  Doctor,”  or  that  his  opinion 
is  warped  by  interested  motives,  against  all  advice,  the  friends, 
through  kindly  but  mistaken  feeling,  remove  her  at  the  very 
time  when,  if  ever,  the  gentle  restraint  of  the  hospital  and  the 
watchful  care  of  the  experienced  physician  are  of  the  highest 
value.  A  mother,  in  the  prime  of  life,  through  overwork  and 
anxiety  gradually  loses  her  health, — alternating  for  weeks 
between  depression  and  excitement,  she  at  length  becomes  mani¬ 
acal.  Jealous  of  her  husband,  irritable  with  friends,  alternately 
confiding  in  and  distrustful  of  her  medical  adviser,  self-reliant, 
buoyant,  extravagant  in  talk  and  action,  all  domestic  arrange¬ 
ments  are  disarranged  and  domestic  comfort  and  peace  destroyed. 
Out  of  pure  necessity,  she  is  removed  to  the  Hospital.  Under 
the  regular  hours  and  uniform  habits  of  her  new  abode  her 
excitement  abates,  and  in  a  few  weeks  she  is  found  in  the  conva¬ 
lescent  ward.  With  many  misgivings  this  change  is  made. 
Hardly  well  enough  to  warrant  it,  subjecting  others  to  great, 
and  herself  to  no  small  risk,  the  change  is  made  for  the  possible 
good  to  her  and  for  her  greater  comfort.  She  has  improved 
sufficiently  to  recognize  the  fact  that  a  change  has  taken  place 
in  her  mental  condition,  and  she  honestly  claims  that  she  is  well. 
Her  friends,  not  readily  assenting  to  that,  she  vehemently  asserts 
it,  and  declares  that  if  longer  detained  among  the  insane  she 
shall  become  so  in  very  deed.  At  length  her  friends  are  induced 
to  remove  her,  and  she  goes  out  denouncing  the  Hospital  and  its 
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officers,  as  she  came  in  denouncing  her  husband  and  friends  and 
physician.  Treated  with  the  most  careful  consideration  by  all, 
not  a  restraining  finger  laid  upon  her,  not  a  harsh  word  spoken 
to  her,  every  sign  of  amendment  noted  with  pleasure,  and  she 
steadily  cheered  and  encouraged,  always  meeting  us  with  a 
smile  and  seemingly  appreciating  every  effort  to  benefit  her, 
without  one  real  cause  of  complaint,  except  that  she  was  not 
discharged  upon  her  own  demand,  she  goes  out  full  of  bitter¬ 
ness  towards  those  who  have  conscientiously  sought  only  her 
own  greatest  good,  to  the  undeserved  injury  of  the  Hospital  and 
to  the  cruel  detriment  of  her  own  future  prospects  —  her  unsta¬ 
ble  mental  condition  recognized  and  deplored  by  most  of  her 
fellow  patients.  From  such  cases  come  most  of  the  complaints 
and  prejudices  against  our  Hospitals  for  the  Insane.  A  little 
longer  residence  in  the  Hospital,  and  confidence  and  gratitude 
take  the  place  of  distrust  and  ill-will,  but  the  misconceptions 
and  animosities,  carried  out  at  such  a  stage  of  the  disease  and 
under  such  unfavorable  circumstances,  are  almost  never  eradi¬ 
cated. 

The  deaths,  during  the  year,  have  been  in  about  the  same 
proportion  as  during  the  year  before.  Eleven  were  from  organic 
disease  of  the  brain,  seven  from  consumption,  three  from 
exhaustion,  two  from  diarrhoea  and  one  each  from  erysipelas, 
bilious  colic,  and  puerperal  disease.  Nine  were  hopeless  when 
admitted  and  several  were  brought  here  to  be  cared  for  till 
death  should  occur.  Such  must  always  be  the  case  in  a  hospital 
so  conveniently  situated  near  a  large  city,  as  is  this.  The 
general  health  of  the  Institution  has  been  excellent,  and  the  year 
closes  without  a  suicide  or  a  serious  accident  to  deplore. 

Among  the  assigned  causes  of  insanity  is  the  inhalation  of 
ether  in  dental  surgery.  This  at  most  could  be  only  an  excit¬ 
ing  cause.  But  in  some  six  or  eight  cases  treated  here,  and 
seen  elsewhere,  a  careful  inquiry  has  shown  that  ether  could  have 
had  no  agency  whatever  in  causing  the  .mental  disease.  In 
several  instances,  where  that  was  assigned  as  the  exciting  cause, 
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after  the  admission  of  the  patient,  ether  has  been  administered 
day  after  day,  for  weeks  in  succession,  for  the  purpose  of  subdu¬ 
ing  excitement  or  of  inducing  sleep,  not  only  without  injury  but 
with  positive  benefit.  In  some  instances  life  has  doubtless  been 
saved  by  its  use.  In  the  cases  referred  to,  every  one  was  a 
female  and  of  each  a  like  account  was  given.  The  general 
health  had  been  long  and  greatly  impaired  and  a  disinclination 
to  exertion  of  any  kind  had  become  characteristic.  Troubled 
with  decaying  teeth,  under  the  influence  of  ether,  from  eight  to 
twenty  were  extracted  at  a  single  sitting  !  From  that  hour, 
what  was  before  negative  became  a  positive  and  active  affec¬ 
tion,  and  deep  depression,  with  suicidal  and  homicidal  propensi¬ 
ties,  took  the  place  of  listlessness  and  debility.  Remembering 
how  the  muscular  and  robust  droop  under  a  capital  operation, 
even  though  unconscious  of  it,  what  wonder  that  a  delicate  and 
nervous  woman,  exhausted  by  disease,  finds,  in  the  shock  of 
such  an  operation,  the  last  atom  that  renders  the  burden  utterly 
insupportable  !  This  subject  has  been  brought  to  the  attention 
of  several  of  our  most  experienced  dentists,  and  its  importance 
fully  acknowledged  by  them. 

The  experience  of  every  year  adds  to  the  conviction  that  of 
all  the  so-called  causes  of  insanity  the  most  fruitful  and  the  one 
most  fearfully  on  the  increase  is  the  hereditary  element.  If  this 
be  true,  it  is  of  the  highest  importance  that  it  be  known  and 
recognized  accordingly.  How  else  can  preventive  measures  be 
successfully  employed?  How  vain  to  say  to  the  victim  of  such 
predisposition,  beware  of  excesses  in  business,  in  study,  in  pleas¬ 
ure,  when  the  inherited  tendency  to  mental  disease  as  surely 
hurries  him  to  such  excesses  as  their  indulgence  leads  to  active 
disease.  The  true  preventive  lies  behind  and  far  deeper  than 
that.  It  is  in  the  hands  of  parents  and  guardians,  who,  by  a 
judicious  system  of  physical,  mental,  and  moral  training,  from 
childhood  to  puberty,  must  so  prepare  the  system  for  further 
education,  that  the  subject  thereof  can  easily  complete  the  same. 
How  absurd  to  say  to  the  victim  of  hereditary  gout,  after 
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twenty  years  indulgence  in  the  pleasures  of  the  table,  now  avoid 
excess,  be  temperate,  be  frugal,  or  you  will  rue  it.  The  ten¬ 
dency  to  disease  is  now  confirmed,  and  only  awaits  the  proper 
occasion  to  develop  into  activity.  So'  of  mental  disease,  the 
tendency  being  present,  it  only  requires  a  slight  exciting  cause 
and  active  insanity  is  the  result.  Whatever  is  done  to  ward  off 
the  disease  must  be  done  in  the  tender  years  of  childhood  and 
youth,  if  at  all,  or  throughout  the  remaining  years  of  life,  the 
phantom  of  mental  disease  will  surely  follow  its  hereditary 
victim. 

The  recoveries  during  the  year,  though  not  many,  are  all  that 
could  be  reasonably  hoped  for  from  the  material  presented. 
The  Hospital  has  been  so  crowded  during  the  entire  year,  that, 
in  the  admission  of  new  patients,  we  have  been  obliged  to  dis¬ 
criminate  in  favor  of  the  quiet  and  harmless,  to  the  exclusion 
of  the  active  but  more  curable  cases.  Whatever  deficiency  our 
records  may  show  in  this  particular,  is  more  than  made  up,  we 
trust,  by  the  higher  standard  of  comfort  attained  and  the  in¬ 
creased  facilities  for  enjoyment  secured.  Never  before,  in 
our  history,  has  life  in  the  hospital  approached  so  near  to  the 
family  standard.  Never  before  has  so  much  enjoyment  been 
had,  in  a  twelvemonth.  Never  before  have  our  patients  felt  so 
little  the  restraints  and  discomforts  of  hospital  life.  Yet  we 
have  much  more  to  do,  in  this  respect,  to  add  to  their  happiness 
and  aid  in  their  recovery  ;  much  more  to  do,  that  cannot  be 
done  within  three  wards  and  upon  two  acres  of  ground  ! 

During  the  year,  our  water  excursions  were  frequent  and 
much  enjoyed,  the  more  so  oftentimes  that  they  were  shared  by 
parties  from  the  McLean  Asylum  and  the  Asylum  for  the  Blind. 
Our  bowling  alley  and  billiard  tables  have  been  in  constant  use, 
and  cards,  backgammon,  draughts  and  chess  have  been  in  steady 
demand.  Two  games  of  croquet  occupied  the  long  summer 
afternoons  and  the  magic  lantern  has  filled  with  amusement 
many  an  otherwise  tedious  hour.  The  hand  organ,  throughout 
the  summer  and  fall,  filled  the  garden  with  its  welcome  music, 
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and  the  skating  park  has  added  a  new  and  rare  sensation.  The 
carriage,  in  use  two  or  three  times  a  day,  in  pleasant  weather, 
has  contributed  greatly  to  pleasure  and  health.  The  Music 
Hall,  through  the  thoughtful  kindness  of  Dr.  Upham,  has  been 
open  to  us,  and  the  Museum  has,  as  usual,  been  a  source  of 
great  enjoyment.  Mr.  Loring’s  workshops  and  vessels  have 
been,  at  all  times,  accessible,  and,  through  the  kindness  of  the 
Managers  thereof,  the  doors  of  the  Mechanics  Fair  were  open  to 
us,  and  the  occasion  was  enjoyed  and  appreciated. 

Our  Libraiy  continues  to  increase  in  size  and  usefulness. 
Recently,  Alderman  Dana  has  made  an  unexpected  and  most 
welcome  addition,  by  the  donation  of  fifty  valuable  volumes. 
Silently,  but  effectually,  will  his  influence  be  felt  here,  day 
after  day,  throughout  the  weary  year,  in  quieting  the  restless, 
cheering  the  desponding,  exciting  the  listless,  and  bettering  all. 
This  field  is  not  fully  occupied  ! 

The  donation  by  the  Board  of  Directors,  to  the  Christmas 
Tree  seemed  productive  of  more  than  the  usual  good  influences. 
The  holiday  season  was  an  unusually  joyous  one  here.  Through¬ 
out  the  whole  not  a  single  disturbing  element  was  at  work. 
On  New  Year’s  day  a  large  party  of  our  general  patients  attend¬ 
ed  the  Inauguration  of  the  Mayor  and  inspected  the  New  City 
Hall  from  attic  to  basement.  In  the  evening,  a  party  of  fifty, 
of  both  sexes,  assembled  in  the  ladies’  parlor.  A  few  short 
and  pleasant  hours  were  passed  in  conversation,  music,  and 
games.  The  enjoyment  of  the  evening  was  crowned  by  an 
abundant  entertainment  of  ice  cream,  cake,  and  confectionery 
presented  by  Director  Br'adlee.  This  public  acknowledgment 
of  his  kindness  is  made  at  the  special  request  of  the  happy 
recipients  of  his  bounty.  At  eleven  o’clock,  all  retired  to 
their  rooms  and  were  ready  for  the  rest  that,  for  that  night,  at 
least,  they  were  not  obliged  to  seek.  On  this,  as  on  other 
similar  occasions  during  the  year,  the  return  of  former  patients 
to  pass  a  day  at  the  old  homestead  and  to  share  in  our  festivities 
has  been  a  pleasant  and  gratifying  incident.  To  Alderman 
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Clapp,  of  the  Saturday  Evening  Gazette,  is  due  our  deepest 
gratitude  for  his  weekly  bundle  of  exchanges.  The  good  they 
do  cannot  be  told. 

Dr.  Fisher  has  continued  to  discharge  his  duties,  as  Assistant 
Superintendent,  with  unwearied  zeal  and  fidelity. 

To  the  Board  of  Directors  and  to  the  Advisory  Committee  is 
gratefully  tendered  this  public  acknowledgment  of  their  un¬ 
wavering  interest  in  the  prosperity  of  the  Institution  and  of  their 
personal  kindness  and  encouragement. 

Respectfully  submitted, 

CLEMENT  A.  WALKER,  Sujft. 
Lunatic  Hospital,  South  Boston,  Dec.  31,  1865. 
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APPENDIX. 


In  compliance  with  the  recommendation  of  “The  Association  op 
Medical  Superintendents  of  American  Institutions  for  the  in¬ 
sane,”  the  following  propositions  on  the  construction  of  hospitals  for 
the  insane,  as  adopted  by  that  body,  are  appended  to  the  foregoing 
Report. 

I.  Every  hospital  for  the  insane  should  be  in  the  country,  not  within 
less  than  two  miles  of  a  large  town,  and  easily  accessible  at  all  sea¬ 
sons. 

II.  No  hospital  for  the  insane,  however  limited  its  capacity,  should 
have  less  than  fifty  acres  of  land,  devoted  to  gardens  and  pleasure 
grounds  for  its  patients.  At  least  one  hundred  acres  should  be  pos¬ 
sessed  by  every  State  hospital,  or  other  institution  for  two  hundred 
patients,  to  which  number  these  propositions  apply,  unless  otherwise 
mentioned. 

III.  Means  should  be  provided  to  raise  ten  thousand  gallons  of  water 
daily,  to  reservoirs  that  will  supply  the  highest  parts  of  the  building. 

IV.  No  hospital  for  the  insane  should  be  built,  without  the  plan 
having  been  first  submitted  to  some  physician  or  physicians,  who  have 
had  charge  of  a  similar  establishment,  or  are  practically  acquainted  with 
all  the  details  of  their  arrangements,  and  received  his  or  their  full 
approbation. 

V.  The  highest  number  that  can  with  propriety  be  treated  in  one 
building,  is  two  hundred  and  fifty,  while  two  hundred  is  a  preferable 
maximum. 

VI.  All  such  buildings  should  be  constructed  of  stone  or  brick,  have 
slate  or  metallic  roofs,  and,  as  far  as  possible,  be  made  secure  from 
accidents  by  fire. 
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VII.  Every  hospital,  having  provision  for  two  hundred  or  more 
patients,  should  have  in  it  at  least  eight  distinct  wards  for  each  sex, 
making  sixteen  classes  in  the  entire  establishment. 

VIII.  Each  ward  should  have  in  it  a  parlor,  a  corridor,  single  lodg¬ 
ing  rooms  for  patients,  an  associated  dormitory,  communicating  with  a 
chamber  for  two  attendants ;  a  clothes- room,  a  bath-room,  a  water- 
closet,  a  dining-room,  a  dumb-waiter,  and  a  speaking-tube  leading  to 
the  kitchen,  or  other  central  part  of  the  building. 

IX.  No  apartments  should  ever  be  provided  for  the  confinement  of 
patients,  or  as  their  lodging  rooms,  that  are  not  entirely  above  ground. 

X.  No  class  of  rooms  should  ever  be  constructed  without  some  kind 
of  window  in  each,  communicating  directly  with  the  external  atmos¬ 
phere. 

XI.  No  chamber  for  the  use  of  a  single  patient  should  ever  be  less 
than  eight  by  ten  feet,  nor  should  the  ceiling  of  any  story  occupied  by 
patients,  be  less  than  twelve  feet  in  height. 

XII.  The  floor  of  patients’  apartments  should  always  be  of  wood. 

XIII.  The  stairways  should  always  be  of  iron,  stone,  or  other  inde¬ 
structible  material,  ample  in  size  and  number,  and  easy  of  ascent  to 
afford  convenient  egress  in  case  of  accident  from  fire. 

XIV.  A  large  hospital  should  consist  of  a  main  central  building  with 
wings. 

XV.  The  main  central  building  should  contain  the  offices,  receiving 
rooms  for  company,  and  apartments  entirely  private,  for  the  superin¬ 
tending  physician  and  his  family,  in  case  that  officer  resides  in  the 
hospital  building. 

XVI.  The  wings  should  be  so  arranged  that,  if  rooms  are  placed  on 
both  sides  of  a  corridor,  the  corridors  should  be  furnished  at  both  ends 
with  movable  glazed  sashes,  for  the  free  admission  of  both  light  and 
air. 

XVII.  The  lighting  should  be  by  gas,  on  account  of  its  convenience, 
cleanliness,  safety,  and  economy. 

XVIII.  The  apartments  for  washing  clothing,  &c.  should  be  detached 
from  the  hospital  building. 

XIX.  The  drainage  should  be  under  ground,  and  all  the  inlets  to  the 
sewers  should  be  properly  secured  to  prevent  offensive  emanations. 

XX.  All  hospitals?  should  be  warmed  by  passing  an  abundance  of 
pure,  fresh  air  from  The  external  atmosphere,  over  pipes  or  plates,  con- 
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taining  steam  under  low  pressure,  or  hot  water,  the  temperature  of 
which  at  the  boiler  does  not  exceed  212°  F.,  and  placed  in  the  base¬ 
ment  or  cellar  of  the  building  to  be  heated. 

XXI.  A  complete  system  of  forced  ventilation,  in  connection  with 
the  heating,  is  indispensable  to  give  purity  to  the  air  of  a  hospital  for 
the  insane  ;  and  no  expense  that  is  required  to  effect  this  object  thor¬ 
oughly  can  be  deemed  either  misplaced  or  injudicious. 

XXII.  The  boilers  for  generating  steam  for  warming  the  building 
should  be  in  a  detached  structure,  connected  with  which  may  be  the 
engine  for  pumping  water,  driving  the  washing  apparatus,  and  other 
machinery. 

XXIII.  All  water-closets  should,  as  far  as  possible,  be  made  of  inde¬ 
structible  materials,  be  simple  in  their  arrangement,  and  have  a  strong 
downward  ventilation  connected  with  them. 

XXIV.  The  floors  of  bath-rooms,  water-closets,  and  basement  stories, 
should,  as  far  as  possible,  be  made  of  materials  that  will  not  absorb 
moisture. 

XXY.  The  wards  for  the  most  excited  class  should  be  constructed 
with  rooms  on  but  one  side  of  a  corridor,  not  less  than  ten  feet  wide,  the 
external  windows  of  which  should  be  large,  and  have  pleasant  views 
from  them. 

XXVI.  "Whenever  practicable,  the  pleasure  grounds  of  a  hospital  for 
the  insane  should  be  surrounded  by  a  substantial  wall,  so  placed  as  not 
to  be  unpleasantly  visible  from  the  building. 


REPORT  OF  THE  MASTER  OF  HOUSE  OF 
CORRECTION. 


House  op  Correction,  Dec.  31,  1865. 

To  the  Board  of  Directors  for  Public  Institutions  :  — 

Gentlemen  :  I  beg  to  present  the  following  statements  as 
my  Report  for  the  House  of  Correction  for  the  year  1865. 

The  number  of  prisoners  committed  from  January  1,  1865 
to  January  1,  1866,  has  been  as  follows,  viz:  Males,  317; 
Females,  219.  Total,  536. 

The  following  is  the  result  of  the  weighing  of  the  prisoners 
received  and  discharged  during  the  year.  Amount  of  gain  in 
flesh  of  prisoners  from  January  1,  1865,  to  Janua.iy  1,  1866, 
is  as  follows  :  — 

157  prisoners,  gross  gain,  1,088  lbs.  —  6  lbs.,  14  oz. 
Amount  ofloss,  12  prisoners,  47i  lbs., — 3  lbs.,  14  oz. 
Actual  gain,  1,0401  lbs. 

Actual  average,  7  lbs.  2  oz.  to  a  prisoner. 


Table  No.  1. 


Showing  the  Offences  since  January  1 , 

1865. 

Males. 

Females. 

Drunkenness  ...... 

18 

5 

Common  drunkards  .... 

Common  night  walkers  . 

1 

69 

Larceny.  ...... 

147 

86 

Numbers  carried  forward 

166 

160 
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Males. 

Females. 

Numbers  brought  forward. 

166 

160 

Embezzlement  ...... 

1 

2 

Assault  and  battery  .... 

55 

2 

Larceny  in  a  building  ..... 

8 

11 

“  “  vessel  .... 

1 

“  from  person  ..... 

6 

10 

Wilful  and  indecent  exposure  of  person 

5 

Illegally  escaping  from  lawful  custody 

1 

Forgery  ...... 

1 

Keeping  house  of  ill  fame  .... 

10 

7 

Adultery  ...... 

4 

4 

Receiving  stolen  goods  .... 

1 

4 

Idle  and  disorderly  persons 

8 

8 

Obtaining  money  by  false  pretences 

4 

Having  in  possession  obscene  books  . 

1 

Unlawful  use  of  another’s  property 

1 

Attempting  to  commit  larceny 

2 

Assault  and  battery,  aggravated 

1 

“  “  hatchet 

1 

“  “  razor  .... 

1 

“  “  stone 

3 

“  “  knife  .... 

6 

“  “  club  .... 

3 

1 

“  “  officer  .  .  ... 

2 

Breaking  and  entering  a  building 
©  ©  © 

7 

2 

Threatening  to  do  bodily  mischief 

Unlawfully  and  maliciously  injuring  personal 

1 

property  ...... 

1 

Lewd,  wanton,  and  lascivious 

2 

Manslaughter  ...... 

© 

Keeping  a  building  for  the  illegal  sale  of  intoxi- 

4 

eating  liquors  ..... 

2 

1 

Numbers  carried  forward, 

306 

215 

6 
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Males. 

Females. 

Numbers  brought  forward , 

306 

215 

Passing  counterfeit  bank  bill 

. 

1 

Attempting  to  commit  robbery 

2 

Robbery  .  . 

3 

1 

Common  railer  and  brawler 

• 

1 

Keeping  noisy  and  disordei’ly  house 

1 

Polygamy  ..... 

1 

Common  and  notorious  thief 

1 

Unlawful  use  of  horse  and  wagon 

1 

Unlawfully  and  wantonly  breaking  glass 

1 

Assault  . 

2 

317 

219 

Table  No.  2. 

Sentences  of  all  since  January  1,  1865. 


» 

Males. 

Females. 

15  days  .  ..... 

1 

30  “  ....  . 

2 

1 

60  “ . 

1 

1  month  ...... 

5 

2  months  ...... 

54 

76 

a  <t 

o  •••••• 

63 

34 

4  “ 

19 

12 

5  “  . 

2 

6  “ . 

60 

44 

7  “ 

1 

8  “ 

••••••• 

4 

3 

9  “  . 

2 

10  “ . 

1 

3 

12  “  . 

30 

17 

15  6  { 

-t  o  «•••••• 

3 

1 

Numbers  carried  forward, 

247 

192 
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Males. 

Females. 

Numbers  brought  forward , 

247 

192 

18  months  ...... 

14" 

7 

20  “ . 

2 

24  “ . 

19 

7 

30  “ . 

2 

1 

36  “ . 

8 

5 

42  . 

1 

48  “ . 

1 

60  “ . *  . 

1 

For  non-payment  of  fine  and  costs 

24 

5 

Total  ..... 

317 

219 

Number  committed  by  Superior  Court 

160 

“  “  “  Police  “  Boston 

• 

329 

“  “  “  “  “  Chelsea  .  .  47 

536 

Table  No.  3. 


Showing  the  Ages  of  all  who  have  been  in  prison  since 
January  1,  1865. 


20  years  and  under  ..... 

78 

49 

20  to  30  years  ..... 

120 

96 

30  to  40  “ 

57 

53 

40  to  50  “ 

32 

14 

50  to  60  “ 

17 

7 

60  years  and  over  .... 

13 

317 

219 
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Table  No.  4. 

Showing  the  number  Times  committed  of  all  who  have  been  in 


prison  since  January  1,  1865. 

Males. 

Females. 

First  time  ...... 

246 

129 

Second  time  ...... 

39 

42 

Third  time  ...... 

6 

26 

Fourth  time  ...... 

7 

12 

Fifth  time  .  .  .  « 

4 

4 

Sixth  time  ...... 

2 

1 

Seventh  time  ...... 

1 

1 

Eighth  time  ...... 

1 

2 

Ninth  time  ...... 

2 

Ten  times  and  over  .... 

9 

2 

317 

219 

Nativity  No.  5. 

Massachusetts  ...... 

.  154 

Maine  ........ 

a 

24 

New  York  ...... 

, 

.  14 

Vermont  ....... 

. 

7 

Maryland  ...... 

. 

9 

Washington  (D.  C.)  ..... 

• 

1 

Pennsylvania  ...... 

• 

.  '  7 

New  Jex-sey  ....... 

• 

2 

New  Hampshire  .  .  .  .  . 

. 

7 

Rhode  Island  ...... 

. 

6 

Connecticut  ...... 

. 

.  5 

Tennessee  ....... 

• 

1 

Virginia  ....... 

• 

.  4 

California  ....... 

• 

1 

Ohio  ....... 

1 

Louisiana  ....... 

• 

1 

Natives  of  United  States  ... 

.  244 
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Ireland 

England 

Scotland 

France 

Germany  . 

Sweden 

Canada 

British  Provinces 
Cuba 
Gibraltar 
West  Indies 
Spain 


.  211 
16 

.  8 

6 

.  6 
2 

.  4 
34 

.  1 
1 

.  2 
1 

536 


Employment,  No.  6. 


Males. 

Females. 

Making  brushes 

.  .  209 

Making  contract  work 

o 

.  128 

Making  trunk  nails 

.  .  54 

Making  prison 

clothing 

.  18 

Lumpers  in  yard  and 

garden  15 

Domestics  . 

. 

.  15 

Tailors  .... 

.  .  1 

Washing 

.  16 

Shoemakers 

.  .  4 

Mending 

.  10 

Carpenters  . 

.  .  3 

Prison  sweeps 

.  12 

Bakers  .... 

.  .  3 

Yard  sweeps 

.  6 

Prison  sweeps  . 

.  .  4 

Nurses  . 

.  4 

Whitewashing 

.  .  2 

Runners 

.  10 

Tinsmith 

.  .  1 

— 

Blacksmith  . 

.  .  1 

Total  . 

. 

.  219 

Barber  .... 

.  .  1 

Hostler 

.  .  2 

Gateman 

.  .  3 

Nurses  .... 

.  .  4 

Fireman 

.  .  3 

In  gas  works 

.  .  4 

In  piggery  .  .  . 

.  .  3 

Total  . 

.  .  317 
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Number  committed  during  the  year. 

Males . .  317 

Females  .  .  .  .  .  .  .  .  219 

Adults  .........  439 

Minors  ........  97 

Whites  .........  497 

Colored  ........  39 

Cannot  read  and  write  ......  148 

Natives  of  Massachusetts  who  cannot  read  and  write  5 

Married  ........  246 

Intemperate  .  .  .  .  .  .  .  378 

Discharged  on  expiration  of  sentence  .  .  .  .413 

Paid  fine  and  costs  ......  5 

Discharged  as  poor  convicts  unable  to  pay  fine  .  .  5 

Died  ........  2 

Escaped  ........  2 

Pardoned  by  Governor  .  .  .  .  .  31 

“  “  Directors  ......  2 

“  “  Police  Court  .....  5 


Total  .......  2,850 


Amount  received  for  Fine  and  Costs,  viz :  — 

1  committed  from  Superior  Criminal  Court  .  $  57  35 

4  committed  from  Police  Court,  Chelsea  .  .  44  16 

Which  is  paid  to  the  City  Treasurer  ...  $  101  51 


It  gives  me  much  pleasure  in  presenting  this  Report,  to  state 
that  the  discipline  of  the  prison  has  in  no  respect  been  relaxed, 
but  will  bear  a  favorable  comparison  with  previous  years. 

The  male  prisoners  under  contract  have  been  fully  employed 
during  the  whole  of  the  past  year. 
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The  daily  average  of  the  male  prisoners  who  have  been  em¬ 
ployed  in  the  shops,  has  been  as  follows  :  — 

For  the  manufacture  of  brushes  .  .  .  .  .75 

“  “  “  trunk  nails  ....  20 

Total  .......  95 

The  whole  number  of  men  now  under  contract  as  follows  :  — 

For  the  manufacture  of  brushes  .  .  .  100 

“  “  “  trunk  nails  .  *  25 

Total  .....  125 

These  are  all  the  males  whose  labor  can  be  made  available. 
As  is  always  the  case,  there  have  been  many  of  the  men  who 
could  be  put  to  no  other  employment  than  as  being  made  avail¬ 
able  as  laborers  in  the  yard  and  garden,  as  sweeps  in  the  prison, 
and  such  other  occupations  as  can  be  found  for  them,  but  the 
number  of  such  is  less  than  in  former  ^ears ;  these  are  chiefly 
the  old  and  broken-down  men.  The  female  prisoners  (with  the 
exception  of  domestics  and  those  who  do  the  work  of  the 
laundry,  the  cook  kitchen  and  the  prison)  have  been  employed 
during  the  most  of  the  year  in  making  shirts,  drawers,  horse 
blankets,  &c.  and  clothing  for  the  Institution. 

The  number  of  sewing  machines  now  in  use  is  forty-two. 
There  is  no  difficulty,  as  a  general  thing,  in  teaching  the  women 
the  use  of  the  machines.  Could  sufficient  work  always  be  found, 
this  department  would  be  self-supporting,  as  there  has  been 
quite  an  increase  in  the  amount  of  earnings  the  past  year.  As 
the  Board  have  authorized  the  running  of  the  machines  by  steam 
power,  this  arrangement  will  do  away  with  one  great  difficulty 
which  is  the  frequent  complaint  of  pains  in  the  back  and  limbs, 
caused  by  the  constant  strain  upon  the  muscles,  and  when  any 
cold  is  taken,  it  is  apt  to  produce  'pleurisy,  of  which  we  have 
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had  many  cases  among  the  women,  if  not  caused,  certainly 
aggravated  by  the  use  of  the  machines.  The  use  of  steam 
power,  in  running  the  machines,  will  doubtless  add  very  much 
to  the  amount  of  work  turned  off. 

The  Board  through  their  Committee  having  authorized  the 
change,  one  half  of  the  whip  shop  has  been  fitted  up  as  a 
sewing  room  for  the  female  prisoners,  which  will  do  away  with 
the  old  dilapidated  and  ill  ventilated  shop  which  it  has  been  for 
many  years,  and  make  a  spacious,  comfortable,  well  ventilated 
and  cheerful  room,  120  by  50  feet,  in  which  the  work  can  be 
done  more  conveniently  and  advantageously,  and  which,  being 
heated  by  steam  instead  of  stoves,  will  be  more  comfortable 
and  more  conducive  to  the  health  of  the  prisoners. 

The  general  health  of  the  Institution  has  been  remarkably 
good;  There  have  been  but  two  deaths,  and  these  were  on  the 
way  to  the  grave  when  they  were  brought  here. 

The  deaths  have  been  as  follows :  — 

May  Brown  died  May  15,  of  lung  fever. 

Samuel  Carroll  died  June  24,  of  dementia. 

No  change  of  diet  has  been  made  during  the  year.  Brown 
bread  is  still  used,  and  is  doubtless  conducive  to  health. 

The  services  in  the  chapel  have  been  kept  up  as  usual,  and 
the  results  upon  the  minds  of  the  prisoners  have,  I  believe,  not 
been  less  beneficial  than  in  former  years. 

The  gas  works  have  been  in  successful  operation  during  the 
year  at  which  gas  has  been  made  for  this  Institution  and  for  the 
Lunatic  Hospital.  I  would  renew  my  suggestion  of  last  year, 
as  to  the  propriety  of  employing  a  suitable  person  to  have  the 
oversight  and  direction  of  this  part  of  the  work,  and  attend  to 
the  steam  boilers,  and  pipes,  &c.  The  difficulty  still  exists  in 
finding  suitable  men  among  the  prisoners  to  discharge  this 
duty. 
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A  sufficient  quantity  of  garden  vegetables  (except  potatoes) 
has  been  raised  to  meet  the  use  of  the  family  and  the  prisoners, 
and  a  full  supply  of  pork  for  the  consumption  of  the  whole  es¬ 
tablishment  has  been  produced  in  the  piggery. 

No  important  changes  have  been  made  in  the  buildings  during 
the  year,  except  the  alteration  made  in  the  whip  shop,  already 
referred  to,  and  the  rebuilding,  in  a  substantial,  fire-proof 
manner,  of  the  boiler  house  of  the  brush  shop,  consumed  by  fire 
on  the  night  of  the  15th  of  October. 

The  governor  again  exercised  his  clemency  on  Christmas 
day,  and  issued  a  pardon  for  one  of  the  prisoners  recommended 
by  me  for  good  conduct  and  industry ;  on  this  occasion  it  was 
one  of  the  female  prisoners,  who  had  been  here  about  3J  years, 
on  a  sentence  of  4^  years.  At  the  conclusion  of  the  services  in 
the  chapel  on  that  day,  I  addressed  the  prisoners,  stating  what 
had  been  done,  and  read  the  pardon  ;  after  the  male  prisoners 
had  been  marched  out,  I  made  some  further  remarks  to  the 
women,  and  then  a  personal  address  to  the  happy  recipient  of 
the  pardon.  The  scene  was  deeply  affecting  and  interesting  to 
all  present,  and  I  cannot  but  think  will  have  a  lasting  and  sal¬ 
utary  effect  upon  the  prisoners. 

There  has  been  an  unusual  number  of  prisoners  pardoned  by 
the  executive  during  the  year,  no  less  than  31  having  received 
his  clemency ;  a  large  portion  of  whom  could  not  receive  from 
me  a  recommendation  for  good  conduct,  which  has  a  bad  ef¬ 
fect  upon  the  discipline  of  the  prison,  making  those  who  have 
been  trying  to  do  well,  discontented  and  dissatisfied.  I  might 
refer  here  to  the  great  discrepancy  in  the  sentences  imposed  by 
the  Judges  of  the  Police  Court,  many  old  offenders  getting  off 
with  a  short  punishment,  and  others  committed  for  the  first  time, 
receiving  a  long  sentence. 

Once  more  I  would  repeat  what  I  have  so  often  had  occasion 
to  say,  that  my  most  sincere  thanks  are  tendered  to  the  Board 
of  Directors  for  their  uniform  courtesy  and  kindness  for  their 
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interest  in  the  well-being  of  ,he  Institution,  and  fortheir  va]„ 

Respectfully  submitted, 

CHARLES  ROBBINS, 

Master  House  of  Correction. 


REPORT  OF  THE  SUPERINTENDENT  OF 
THE  HOUSE  OF  INDUSTRY. 


To  the  Board  of  Directors  for  Public  Institutions  :  — 

Gentlemen  :  Another  brief  statement  of  the  condition  of 
the  Institutions  under  my  charge,  is  made  necessary  by  the 
closing  of  another  year.  It  does  not  now  occur  to  me,  that 
any  events  peculiar  in  their  nature,  or  out  of  the  ordinary 
course,  have  transpired.  Certainly  no  incidents  of  an  unpleas¬ 
ant  character,  in  connection  with  the  management  of  the  Insti¬ 
tutions  have  happened  during  the  year.  An  unwonted  degree 
of  health  has  prevailed  among  the  inmates,  and  evei’y  depart¬ 
ment  is  in  a  prosperous  condition.  Our  obligations  to  God  for 
these  and  other  blessings  ought  always  to  be  kept  in  mind,  but 
more  especially  should  this  be  the  case  at  the  closing  period  of 
the  year. 

The  whole  number  of  inmates  of  the  Almshouse  on  the  last 
day  of  the  year  1865,  was  one  hundred  and  seventy-seven,  to 
wit :  — 

Men,  86;  women,  39;  boys,  36;  girls,  16.  Total,  177. 

The  whole  number  of  paupers  permitted  during  the  year  was 
two  hundred  and  one,  viz  :  — 

Males,  142 ;  females,  59.  Total,  201. 

Whole  number  discharged,  one  hundred  and  fifty-one,  viz  :  — 

Males,  108  ;  females,  43.  Total,  151. 

Largest  number,  177  ;  smallest  number,  106. 

Number  of  deaths,  eleven,  viz  :  — 

Males,  7  ;  females,  4. 

Number  of  births,  three. 
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You  will  see  that  the  year  1866  commences  with  50  more 
paupers  in  the  Almshouse  than  were  there  at  the  beginning  of 
the  last  year.  This  is  a  very  large  percentage  of  increase,  and 
the  prospect  now  is  that  the  number  may  be  still  larger. 

The  school  for  pauper  boys  has  been  kept  throughout  the 
yeqy,  although  the  dumber  of  scholars  at  one  time  was  reduced 
below  twenty.  The  boys  have  been  healthy  as  usual  and  have 
made  commendable  progress  in  learning. 

Many  reasons  exist  in  favor  of  a  separate  Institution  for  the 
city  poor,  although  they  can  undoubtedly  be  supported  cheaper 
by  the  present  ai'rangement  than  in  any  other  way.  They 
themselves  perhaps  would  not  desire  a  change,  for  they  are  the 
aristocrats  here,  and  to  a  great  extent  enjoy  the  idleness  which 
most  of  them  covet.  There  is  a  well-founded  objection  to 
bi’inging  them  into  too  close  proximity  with  convicts,  and  they 
cannot  be  worked  here  except  at  great  disadvantage,  without 
doing  so.  True,  if  left  to  themselves,  the  great  majority  of 
them  would  seek  such  companionship,  but  that  fact  does  not 
weaken  the  objection.  The  two  classes  of  paupers  and  prison¬ 
ers  have  always  been  kept  as  distinct  as  it  is  possible  to  keep 
them  under  the  same  roof.  Yet  a  degree  of  odium  which  it 
does  not  deserve,  will  always  attach  to  the  Almshouse  so  long 
as  it  remains  thus  intimately  connected  with  the  House  of  In¬ 
dustry. 

This  ought  not  so  to  be.  A  separate  Institution,  with  more 
or  less  land  attached,  would  afford  facilities  for  making  able- 
bodied,  lazy  paupers  do  something  towards  their  own  support. 
The  odium  of  confining  them  with  criminals  would  be  avoided. 
The  expense  of  maintenance  might  be  increased,  but  the  city  of 
Boston  ought  to  have  an  establishment  opened  to  receive  those 
of  her  citizens  who  become  poor  that  has  no  taint  of  a  penal  in¬ 
stitution  about  it.  It  i3  due  to  her  character  for  benevolence, 
due  to  the  better  feelings  and  prejudices,  if  you  please,  of  her 
people,  and  due  to  the  demands  of  charity  and  humanity. 

The  number  of  convicts  in  the  House  of  Industry  on  the  last 
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day  of  December,  1865,  was  three  hundred  and  thirty -three,  to 
wit :  — 

Males,  163 ;  females,  170.  Total,  333. 

Children  of  sentenced  mothers,  12. 

The  whole  number  of  convicts  committed  during  the  year 
was  thirteen  hundred  and  eleven ,  viz  :  — 

Males,  518;  females,  793.  Total,  1,311. 

Whole  number  discharged  twelve  hundred  and  seventy- 
three,  viz  :  — 

Males,  439  ;  females,  834.  Total,  1,273. 

Whole  number  of  deaths,  twelve,  viz  :  — 

Men,  3;  women,  4;  children  of  sentenced  mothers,  5.  To¬ 
tal,  12. 

The  average  number  of  inmates  in  both  departments,  includ¬ 
ing  children  of  sentenced  mothers,  was  456,  against  341,  the 
year  previous. 

A  record  of  the  weight  of  convicts  upon  their  admission  and 
discharge  has  been  kept  in  accordance  with  the  order  of  a  pre¬ 
vious  year.  It  does  not  include  those  committed  for  non-pay¬ 
ment  of  fines  and  costs,  for  such  persons  remain  only  a  few 
days  at  longest. 

Of  the  men,  three  lost  in  weight.  The  gain  made  by  the 
others  was  one  ton,  eight  hundred  and  twenty-eight  pounds, 
being  an  average  of  7  lbs.  per  man.  The  largest  individual 
gain  was  33  1-2  lbs. 

The  women  who  were  weighed  in  and  out  (746  in  number), 
gained  in  gross  7,587  lbs.  or  over  three  tons  and  three  quarters. 

The  largest  individual  gain  was  48  1-2  lbs.  Average  gain, 
a  fraction  over  ten  pounds  per  head. 

The  dietary  is  the  same  as  in  the  days  of  Prison  Inspectors. 

These  facts  prove  not  only  the  absurdity  and  falsity  of  the 
complaints  then  made,  but  they  show  that  the  prisoners  in  the 
House  of  Industry  are  being  too  well  fed.  No  penal  institu¬ 
tion  in  the  land  takes  better  care  of  its  inmates  in  all  particu- 
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lars,  yet  this  kindness  is  wholy  unappi’eciated  by  the  recipients. 
It  falls  for  the  most  part  upon  “  the  evil  and  unthankful.” 

The  result  of  the  year’s  labor  upon  the  farm  has  been  satis¬ 
factory.  The  area  of  arable  land  has  been  enlarged  by  the 
labor  of  the  boys  in  the  House  of  Reformation,  and  a  large 
amount  of  under-draining  and  other  improvements  of  a  perma¬ 
nent  character  have  been  completed  by  the  men.  The  schedule 
of  the  more  important  farm  products  is  as  follows,  viz  :  — 


Hay  .... 

.  .  125  tons. 

Straw  .... 

3 

4  4 

Corn  fodder 

25 

4  4 

Squashes 

3 

4  4 

Barley 

.  .  80  bushels. 

Potatoes  .... 

800 

4  4 

Onions 

.4,000 

4  4 

Carrots  .... 

1,500 

4  4 

Mangolds  and  other  beets 

.1,200 

4  4 

Turnips  .... 

500 

4  4 

Tomatoes 

75 

4  4 

Cabbages 

.  8,000  heads. 

Other  vegetables  and  roots  were 

raised  in  sufficient  quantity 

to  supply  all  the  wants  of  the  Institutions. 

The  productive  capacity  of  the  farm  has  increased  consider¬ 
ably  in  five  years.  Judicious  culture  for  five  years  to  come 
will  show  a  larger  proportionate  increase. 

A  new  house  at  the  Gut,  for  the  use  of  the  boatmen,  and  for 
other  purposes  if  required,  has  been  erected  the  past  year. 
This  was  built  by  our  own  carpenter  at  a  cost  of  about 
$  1,000. 

As  was  said  at  the  outset,  the  year  has  been  one  of  prosperi¬ 
ty  without  any  marked  features.  Much  seed  has  been  sown. 
The  hope  that  some  of  it  may  have  fallen  on  “  good  ground  ” 
tends  to  sweeten  labor  and  compensate  for  many  disappoint¬ 
ments. 
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The  Reports  of  the  physician  and  chaplain  are  appended. 
Neither  of  these  gentlemen  need  commendation.  They,  to¬ 
gether  with  the  other  officers  of  the  Institution,  have  labored  to 
discharge  their  duties  with  fidelity.  It  is  for  you  to  determine 
what  measure  of  success  has  attended  our  effort. 

His  Honor  the  Mayor,  with  members  of  the  City  Govern¬ 
ment  and  others,  have  visited  the  Institutions  not  unfrequently 
during  the  year.  Such  visits  are  always  welcome,  and  it  is  to 
be  hoped  will  be  often  repeated. 

No  week  has  passed,  I  think,  without  a  visit  from  more  or 
less  of  the  members  of  the  Board.  The  Institution  is  greatly 
benefited  by  your  constant  and  watchful  supervision.  For 
your  personal  kindness  I  am  under  great  obligations. 

Respectfully  submitted, 

T.  E.  PAYSON,  Superintendent. 

House  of  Industky,  December  31,  1865. 


REPORT  OF  THE  SUPERINTENDENT  OF 
THE  HOUSE  OF  REFORMATION. 


To  the  Board  of  Directors  for  Public  Institutions  :  — 

Gentlemen  :  The  whole  number  in  the  House  of  Reforma¬ 
tion  on  the  first  day  of  January,  1864,  was  one  hundred  and 


ninety-t\to,  viz  :  — 

Boys  .  .  .  .  .  .172 

Girls  ......  20 

There  have  been  since  committed  one  hundred  and  ninety- 
four,  viz  :  — 

Boys  .  .  .  .  .  .170 

Girls  ......  24 

The  causes  of  commitment  are  as  follows  :  — 

Boys.  Girls. 

Truancy  .  .  .  .  .77  3 

Vagrancy  ....  85  12 

Larceny  .....  7  5 

Receiving  stolen  money  .  .  11 

Stubborn  child  ....  1 


The  whole  number  discharged  during  the  year  1865,  was 
one  hundred  and  sixty-one,  viz  :  — 

Boys.  Girls. 

By  expiration  of  sentence  .  .  100  4 

Of  age  ....  14 

Pardoned  ....  45  6 

Died  .....  1 


PUBLIC  INSTITUTIONS. 


57 


There  are,  therefore,  remaining  at  the  end  of  the  year,  two 
hundred  and  twenty-five,  viz  :  — 

Boys  .......  195 

Girls  ......  30 

The  sentences  of  the  girls  are  ;  for  one  year,  four ;  for  two 
years,  seventeen  ;  and  during  minority,  nine. 

The  sentences  of  the  boys  are  ;  for  six  months,  seventeen ; 
for  eight  months,  one;  for  nine  months,  one;  for  one  year, 
seventy-three ;  for  fifteen  months,  three ;  for  eighteen  months, 
eighteen  ;  for  two  years,  fifty-two  ;  during  minority,  thirty. 

The  causes  of  commitment  are  as  follows  :  — 


Boys. 

Girls. 

Truancy  .... 

.  79 

5 

Vagrancy  .  .  .  . 

86 

15 

Larceny  .... 

.  16 

5 

Receiving  stolen  money 

1 

1 

Stubbornness 

1 

4 

Idle  and  disorderly 

8 

Breaking  with  intent  to  steal 

.  4 

The  birthplaces  of  those  now  in  the 

Institution 

are  as  fol- 

lows  :  — 

Boys. 

Girls. 

Boston  .... 

.  107 

16 

Other  towns  in  Mass. 

16 

3 

Other  States  than  Mass. 

22 

7 

England,  and  British  Provinces 

13 

3 

Ireland  .... 

9 

Italy  .... 

2 

Unknown 

1 

1 

The  health  of  the  inmates  has  never 

been  so  good 

[  as  during 

the  year  past.  One  boy  has  died,  it  is 

true,  but  the  seeds  of 

decay  were  not  only  planted  in  him,  but  had  germinated  pre 
vious  to  his  admission. 
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As  heretofore,  the  larger  boys  have  worked  on  the  farm  dur¬ 
ing  the  warm  months.  To  their  labor  the  success  of  the  root 
crops  of  the  House  of  Industry  is  mainly  due.  They  have  also 
made  nearly  an  acre  of  land. 

The  smaller  boys  have  attended  school  during  the  year. 
The  boys  have  all  made  fair  progress  in  learning,  and  the 
schools  have  been  entirely  satisfactory  to  the  Committee,  but 
the  summer  school  received  their  special  commendation. 

With  few  exceptions  as  appears  above,  the  boys  sentenced 
during  the  year  were  truants  or  juvenile  vagrants.  Many, 
probably  most  have  had  pernicious  examples  before  them  from 
their  birth.  -The  parents  of  a  large  majority  are  ignorant,  in¬ 
temperate,  or  vicious.  The  children  have  bad  blood  in  their 
veins,  and  many  of  them  have  been  educated  to  habits  of  dis¬ 
honesty.  A  considei'able  number  have  neither  father  nor 
mother.  Almost  without  an  exception,  either  among  boys  or 
girls,  they  are  habitual  liars.  Two  years  is  the  longest  sen¬ 
tence.  The  majority  are  committed  for  one  year  or  less.  The 
average  age  of  the  one  hundred  and  seventy  boys  sentenced 
during  the  twelve  months  past,  is  12  years.  The  average 
length  of  sentence  is  15  months.  They  will  be  turned  loose 
again  at  the  average  age  of  13  years,  for  there  is  no  provision 
of  law  to  make  any  other  disposition  of  them.  It  would  seem 
as  if  wise  legislation  might  demand  a  change  in  this  respect, 
and  give  authority  somewhei'e  to  provide  for  these  boys,  or  at 
least  that  portion  of  them  who  have  no  parents. 

The  girls  department  of  the  House  of  Reformation  com¬ 
mends  itself.  No  children,  whatever  may  be  their  situation  in 
life,  are  better  cared  for  than  these.  They  are  instructed  in  all 
things  which  may  be  useful  to  them,  are  allowed  nothing  hurt¬ 
ful,  and  enjoy  a  pleasant  house,  under  mild  restraint.  To 
those  who  have  left  it,  the  remembrance  of  its  privileges  are 
sweet,  and  they  love  to  visit  it. 

The  following  Report  has  been  made  by  the  teacher. 
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“  To  the  Superintendent  of  the  House  of  Reforma¬ 
tion  :  — 

“Sir:  The  Reform  School  for  girls  numbers  at  the  close 
of  the  year  1865,  thirty  scholars.  Number  received  during  the 
year,  twenty-four.  Discharged,  fourteen.  Average  age,  thir¬ 
teen  years.  Twenty-two  are  between  eight  and  fifteen,  and 
eight,  from  fifteen  to  seventeen  years. 

“  All  the  girls  read,  spell,  and  write.  Four  fifths  study 
Arithmetic  and  Geography.  There  are  a  few  scholars  whose 
attainments  would  do  credit  to  any  school,  and  all  have  evinced 
a  great  desire  to  learn.  Some  are  grateful  for  the  labor  and 
money  expended  to  teach  them,  but  there  are  others  in  whom 
the  seeds  of  evil  seem  too  firmly  rooted  to  be  easily  eradicated. 

“  The  house  furnished  them  has  proved  to  be  a  comfortable, 
quiet,  useful  home,  and  has  aided  much  in  showing  them  what 
a  home  should  be.  Many  of  them  never  before  realized  the 
comfort  of  a  good  home,  and  are  here  taught,  for  the  first  time, 
to  do  different  kinds  of  useful  labor. 

“Under  the  direction  of  their  matron,  the  household  duties 
are  performed  by  the  girls,  and  they  manifest  a  good  degree  of 
interest  in  keeping  their  several  apartments  neat  and  clean. 

“  Hoping  that,  each  advancing  year,  more  satisfactory  results 
may  be  attained  in  this  department,  and  with  sincere  thanks  for 
your  interest  manifested  in  everything  pertaining  to  the  welfare 
of  the  School,  I  remain, 

“  Yours  Respectfully, 

“  SARAH  A.  BRACKETT, 

“  Teacher ,  Reformation  School  for  Girls.” 


The  annual  appropriation  for  the  libraries  has  been  expend¬ 
ed,  and  the  selection  of  books  by  those  who  were  authorized  to 
make  the  purchase,  has  been  judicious.  Both  boys  and  girls 
are  supplied  abundantly  with  useful  and  interesting  reading. 
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The  labors  of  another  year  are  ended.  Around  the  position 
which  I  hold,  anxious  cares,  constant  duties,  and  great  respon¬ 
sibilities  always  hang.  The  past  year  has  been  by  no  means 
free  from  them,  but  they  have  left  no  unpleasant  impression  on 
my  memory.  God  grant  that  the  labors  of  the  year  may 
not  prove  fruitless. 

With  most  sincere  thanks  for  your  encouragement  in  this  de¬ 
partment,  and  pleasant  recollections  of  all  our  intercourse  dur¬ 
ing  the  year,  this  Report  is  respectfully  submitted. 

T.  E.  PAYSON,  Superintendent. 

Deek  Island,  December  31,  1865. 


REPORT  OF  THE  RESIDENT  PHYSICIAN. 


Deer  Island,  Boston,  December  31,  1865. 

Thomas  E.  Patson,  Esq.,  Superintendent  of  Houses  of  In¬ 
dustry  and  Reformation. 

Sir  :  The  Annual  Report  of  the  Medical  Department  of  the 
Institutions  under  your  charge,  is  herewith  respectfully  submit¬ 
ted.  My  duties  in  connection  with  the  Institutions  commenced 
on  the  17th  of  April.  The  statistics  of  this  Report,  however, 
are  compiled  from  the  records  from  January  1,  1865. 

HOUSE  OF  INDUSTRY. 

•Whole  number  of  patients  admitted  to  hospital,  505. 

Daily  average  in  hospital,  196. 

“  “  “  “  per  cent  of  whole  number  of  in¬ 

mates,  4.28. 

It  will  be  seen  by  the  enumeration  of  diseases  below  given, 
that  over  one  third  of  these  patients  were  suffering  from  the  ef¬ 
fects  of  intemperance.  These  patients  com*  in  with  nervous  sys¬ 
tems  shattered,  and  require  a  few  days  of  rest  and  a  few  nights 
of  sleep,  before  going  to  work.  Delirium  tremens,  however,  has 
been  comparatively  rare.  Scabies,  which  has  been  so  prevalent 
throughout  the  year,  has  been  widely  disseminated  through  the 
community  by  our  returning  soldiers,  and  has  invaded  some  of 
the  best  parts  of  the  city,  as  well  as  the  lowest  haunts.  So 
that  dur  proportion  is  no  larger  than  might  have  been  expected. 

A  large  portion  of  the  city  poor  on  the  sick-list,  consists 
always  of  chronic  cases  which  are  constantly  under  treatment  in 
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hospital.  Three  now  remaining,  have  been  upon  the  sick 
report  from  the  commencement  of  the  year.  The  number  of 
cases  of  acute  inflammatory  disease  has  been  remarkably  small. 

The  following  is  a  classification  of  the  diseases  :  Intemperance, 
184  ;  scabies,  58  :  venereal  diseases,  35  ;  ulcer,  28  ;  rheuma¬ 
tism  (chronic),  23;  diarrhaea,  23;  abcess,  16;  delirium  tre¬ 
mens,  11  ;  consumption,  10  ;  ophthalmia  and  erysipelas,  each  9  ; 
contusion,  7;  bronchitis  and  parturition,  each  6;  dysentery 
and  tonsillitis,  each  5  ;  stricture  of  urethra,  dislocation,  pneu¬ 
monia,  sprain,  colic,  burn,  neuralgia,  each  4.  Functional  dis¬ 
eases  of  uterus,  diseases  of  skin,  intermittent  fever,  apoplexy, 
fracture,  varioloid,  epilepsy,  each  3  ;  mania,  stomatitis,  piles, 
pleurisy,  organic  disease  of  brain,  each  2;  gun-shot  wound, 
abortion,  asthma,  cancer,  incised  wound,  gastritis,  hysteria,  dia¬ 
betes,  prolapse  of  uterus,  paralysis,  and  Bright’s  disease  of  the 
kidneys,  of  each,  1. 

There  has  occurred  in  the  House  of  Industry,  22  deaths, 
classed  as  follows  :  — 

City  poor,  11  ;  sentenced,  7  ;  children  of  sentenced  women,  4. 

Causes  of  deaths  :  Consumption,  3  ;  old  age,  pneumonia,  and 
apoplexy,  each  2  ;  syphilis,  diabetes,  chronic  diarrhoea,  perineal 
fistulas,  gun-shot  wound,  chronic  inflammation  of  the  liver, 
Bright’s  disease,  acute  manja,  cancer,  convulsions,  meningitis, 
teething,  scrofula,  of  each  1.  The  four  latter  were  children 
under  one  year  old. 

Percentage  of  deaths  to  whole  number  of  inmates,  1.13. 

“  “  “  “  “  sick,  4.35. 

There  have  been  6  births,  —  3  of  the  mothers  being  paupers, 
and  3  sentenced  women,  —  2  of  the  latter  cases  were  still  births. 

HOUSE  OF  REFORMATION. 

Whole  number  of  patients  admitted  to  hospital,  89. 

Daily  average  in  hospital,  276. 

“  “  “  “  per  cent  of  whole  number  of  in 


mates,  1.24. 
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A  large  proportion  of  these  patients,  as  will  be  seen  from  the 
list  of  diseases,  have  been  troubled  with  disorders  of  the  bowels 
and  the  universal  prevailing  disease,  scabies.  I  have  not  the 
satisfaction  of  reporting,  as  had  my  predecessor  at  the  time  of 
his  last  Report,  that  no  cases  of  ophthalmia  have  been  received  - 
into  the  hospital.  Of  the  29  cases  reported  this  year,  20  have 
been  of  granular  conjunctivitis  ;  3  of  inflammation  of  the  cornea  ; 

5  of  ulcer  of  the  cornea  ;  and  1  of  inflammation  of  the  iris.  All 
of  these  cases  have  done  well,  and  recovered  without  permanent 
injury  to  the  eye.  An  institution  like  the  House  of  Reforma¬ 
tion,  will  almost  inevitably  receive  many  cases  of  this  disease 
during  a  year ;  the  children  coming,  as  a  general  rule,  from  a 
class  of  the  community,  in  which  inflammation  of  the  eyes  is 
always  prevalent  to  a  large  extent.  But  by  a  system  of  fre¬ 
quent  inspection  of  all  boys  complaining  in  the  slightest  de¬ 
gree,  of  their  eyes,  and  immediate  removal  to  hospital  of  all 
cases  requiring  treatment,  it  is  hoped  that  this  disease  will  be 
kept  at  bay,  as  far  as  possible.  Nearly  all  the  cases  of  disease 
in  the  House  of  Reformation,  were  in  the  boys’  department,  my 
services  being  very  seldom  called  in  requisition  at  the  girls’  school. 

CLASSIFICATION  OF  DISEASES. 

Ophthalmia,  29  ;  diarrhoea,  19 ;  scabies,  16 ;  bronchitis, 
abscess,  and  contusion,  4  each  ;  fracture,  pneumonia,  and  tonsil¬ 
litis,  2  each;  gonorrhoea,  dysentery,  menorrhagia,  sprain, 
carbuncle,  dislocation  and  ulcer,  1  each. 

But  one  death  has  occurred  in  the  House  of  Reformation, 
the  cause  of  which  was  pneumonia ;  making  the  percentage  of 
deaths  to  whole  number  of  inmates,  .25;  and  the  percentage 
of  deaths  to  whole  number  of  sick,  1.12. 

Thanking  you,  sir,  for  the  kindness  and  assistance  which 
you  have  uniformly  extended  to  me,  and  which  were  so  neces¬ 
sary  in  rendering  easy  and  pleasant  the  performance  of  the  du¬ 
ties  of  anew  situation,  this  Report  is  respectfully  submitted. 

EDWARD  A.  WHISTON. 

Resident  Physician. 


REPORT  OF  THE  CHAPLAIN. 


Deer  Island,  Dec.  26,  1865. 

Thomas  E.  Payson,  Esq.  Superintendent  of  the  Houses  of 
Industry  and  Reformation  :  — 

Sik  :  As  Resident  Chaplain  of  these  Institutions,  it  becomes 
my  duty  to  render  to  you  and  the  Board  of  Directors  some 
account  of  my  labors.  It  is  now  nearly  nine  months  since  I 
received  my  appointment  and  entered  upon  the  duties  of  my 
office.  Of  course,  I  came  here  with  the  general  impression  that 
my  field  of  usefulness  must  be  comparatively  limited  ;  but  I  did 
not  share  in  the  too  common  impression  that  the  labors  of  a 
Chaplain,  in  an  Institution  like  this,  must  be  unfruitful  and  for¬ 
bidding.  If  the  Master  came  not  to  call  the  righteous,  but 
sinners  to  repentance  ;  and  if  he  was  found  eating  with  publi¬ 
cans  and  sinners,  that  he  might  win  and  reform  them,  should  the 
servant  feel  above  his  Lord?  or  hesitate  to  carry  the  “  bread  of 
life”  to  the  perishing?  Wherever  there  is  a  man  to  be  saved, 
the  servant  of  Christ  should  be  willing  to  go  ;  and  long  since  I 
adopted  this  couplet  of  Dr.  Watts,  as  an  article  of  my  faith  — 

“  And  while  the  lamp  holds  out  to  burn, 

The  vilest  sinner  may  return.” 

There  is  a  tender  spot  in  every  human  heart,  and  with  pa¬ 
tience  and  perseverance  we  may  find  it.  Not  unfrequently  we 
see  some  of  the  most  abandoned  persons  weeping  over  their 
degradation  and  shame,  and  wishing  that  they  could  break  away 
from  their  old  associates  in  crime,  and  lead  a  different  life. 
That  is  the  moment  when  a  kind  word  will  find  its  way  to  the 
heart. 
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These  remarks  will  at  least  indicate  the  spirit  with  which  I 
have  engaged  in  my  work. 

But  the  field  of  labor  is  quite  large,  and  in  some  respects 
interesting.  We  have,  on  an  average,  nearly  seven  hundred 
persons,  men,  women,  and  children.  About  three  hundred  of 
these  are  boys  and  girls,  varying  in  age  from  five  to  eighteen 
years.  Some  of  these  are  here  simply  because  they  are  poor, 
and  have  no  father  or  mother  to  take  care  of  them.  Certainly 
it  is  not  a  crime  to  be  poor,  and  they  are  not  treated  as  crim¬ 
inals.  They  have  pleasant  apartments  by  themselves,  and  they 
are  treated  in  all  respects  as  Boston  knows  how  to  treat  her 
poor,  with  a  kind  and  liberal  hand.  The  majority  of  this 
number,  however,  are  sentenced  for  petty  offences.  It  is  not 
so  much  their  fault  as  the  fault  of  those  who  neglected  their 
early  education.  Among  them  may  be  found  some  of  more 
than  ordinary  ability,  and  who  promise  to  make  useful  members 
of  society.  It  is  a  part  of  my  duty  to  teach  them  good  morals, 
and  direct  their  youthful  feet  in  the  path  of  virtue. 

Another  interesting  class  is  composed  of  the  old  men  and 
women  whose  misfortune  it  is  to  be  dependent  on  the  city  for 
a  home.  They  also  occupy  pleasant  apartments  entirely  sep¬ 
arate  from  the  House  of  Reformation.  It  is  always  pleasant  to 
visit  them,  and  talk,  sing,  and  pray  with  them  ;  and  they  always 
seem  to  appreciate  the  services  of  the  Chaplain. 

About  one  half  of  all  that  are  here  are  sentenced  men  and 
women,  who  come  from  the  vicinity  of  the  low  groggeries  in 
Boston.  In  ninety-nine  cases  out  of  an  hundred,  the  cause  is 
rum. 

Intemperance  leads  to  every  other  crime  forbidden  by  the 
law  of  God.  It  seems  to  me,  if  the  young  men  of  Boston 
could  look  upon  the  groups  of  half-clad,  and  sometimes  half- 
starved,  bruised,  and  mangled  specimens  of  humanity,  that 
come  from  the  Police  Court  to  this  Island  every  day,  it  would 
be  a  sufficient  warning  to  them  never  to  touch  the  intoxicating 
cup.  Many  of  these  persons  are  so  far  gone  in  iniquity  that 
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we  can  hardly  hope,  in  the  few  days  they  remain  here,  to  reno¬ 
vate  and  save  them.  I  really  believe  it  would  be  a  blessing  to 
them  if,  instead  of  sentencing  them  so  frequently  for  simply 
“  fine  and  costs,”  they  were  sentenced  for  a  term  sufficiently 
long  to  enable  us  to  get  the  rum  out  of  them,  and  bring  them 
to  their  senses.  It  is  not  unfrequently  the  case  that  those  who 
have  been  here  long  enough  to  get  sober,  call  upon  tbe  Chap¬ 
lain,  and  want  to  sign  the  Temperance  Pledge  :  and  I  am  happy 
to  add  that,  in  some  cases  known  to  us,  the  reformation  appears 
to  be  permanent.  But  all  such  persons  are  persuaded  to  go  to 
the  Home,  or  into  some  good  family,  where  they  are  entirely 
separated  from  their  old  associates.  The  above  is  a  brief  sketch 
of  the  characters  we  have  to  deal  with. 

Personal  conversation  is  one  of  the  means  used  to  reform  and 
save  the  wayward.  Once  on  the  Sabbath  all  meet  in  our  spa¬ 
cious  and  pleasant  chapel  for  religious  services.  These  services 
are  conducted  on  the  most  liberal  principles,  and  consist  of  an 
abbreviated  Episcopal  foim,  singing  by  a  choir  of  sixty  boys, 
under  the  direction  of  Miss  Marianna  Payson,  —  who  also  plays 
the  organ, — and  a  sermon;  the  whole  occupying  about  an 
hour.  In  the  afternoon  I  meet  the  Reformation  boys  in  the 
small  chapel,  and  spend  about  half  an  hour  in  singing,  pray¬ 
ing,  and  talking  with  them  ;  then  meet  the  girls  in  their  school- 
room,  and  engage  in  similar  exercises. 

The  Board  of  Directors  keep  the  libraries  well  supplied  with 
books  ;  and,  as  a  general  thing,  they  are  gladly  received  and 
well  read.  It  gives  me  great  pleasure  to  acknowledge  the 
donation  of  a  large  number  of  tracts  and  papers  from  the  Amer¬ 
ican  Tract  Society,  and  from  the  Methodist  Book  Depository ; 
also  a  donation  of  $  25.00  worth  of  books  from  the  Mass.  S. 
S.  Society.  By  a  private  donation  of  $80.00  from  Avery 
Plumer,  Esq.  one  of  the  Directors,  the  boys  and  girls  are  to 
be  supplied  with  four  different  kinds  of  Sabbath  School  papers 
for  the  year  to  come,  —  a  very  liberal  and  useful  gift. 
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In  conclusion,  I  will  say  that  it  has  been  my  privilege  to  visit 
similar  institutions  in  other  States,  but  in  none  have  I  wit¬ 
nessed  that  neatness,  frugality,  and  admirable  discipline  that 
prevail  throughout  these  Institutions. 

Yours  most  respectfully, 

J.  W.  DADMUN,  Chaplain. 


APPENDIX  A. 


Report  of  a  Committee  of  the  Board  of  Directors  for  Public 
Institutions,  upon  the  subject  of  a  Piggery  at  Deer  Island,  for 
the  use  of  the  city  swill,  made  December  6,  1861. 

Board  of  Directors  for  Public  Institutions, 
Boston,  December  6,  1861. 

The  Committee  instructed  to  consider  the  subject  of  a  Pig¬ 
gery  at  Deer  Island  for  the  use  of  the  city  swill,  have  attended 
to  the  duty,  and  submit  the  following 

REPORT. 

The  amount  of  swill  collected  by  the  city  daily,  is  stated  by 
the  Assistant  Superintendent  of  Internal  Health,  as  follows  : 
“  Eight  and  one  half  cords  per  day  is  collected  during  the  three 
summer  months,”  and  “  seven  cords  per  day  during  the  remain- 
ing  nine  months.”  This  gives  an  average  of  a  trifle  over  seven 
and  one  third  cords.  Excluding  so  much  as  is  understood  to  be 
gathered  at  South  Boston  and  East  Boston,  would  leave  seven 
cords.  This  quantity,  with  the  roots  and  refuse  vegetation  from 
the  farm,  and  allowing  for  meal  used  in  fattening,  would  be  suffi¬ 
cient  to  feed,  say,  in  round  numbers,  3,000  hogs.  As  the 
greater  part  of  the  labor  would  be  done  by  the  sentenced  in¬ 
mates  of  the  House  of  Industry,  the  cost  of  the  swill  and  its 
transportation,  the  corn  or  meal  for  fattening,  keeping  of  teams  for 
the  carting  at  the  Island,  straw  for  bedding,  men  to  have  special 
charge,  interest  upon  the  cost  of  the  teams,  landing,  and  neces- 
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sary  buildings  and  depreciation  of  the  same,  with  a  small  sum 
for  fuel  and  incidentals,  would  be  the  whole  annual  expense  for 
raising  that  number  of  swine. 

The  question,  now  arises,  Is  the  project  a  feasible  one?  The 
Committee  see  but  three  objections  that  can  be  raised,  with  any 
force,  viz  :  the  chance  of  disease  amongst  the  hogs, —  occasional 
interruptions  to  the  transportation  of  the  swill,  in  consequence 
of  storms  and  ice  during  the  winter,  and  the  possibility  of  the 
Piggery  being  considei'ed  a  nuisance. 

The  first  objection  is  not  a  serious  one.  Hog  cholera,  the 
principal  disease  to  be  feared,  is  of  modern  origin,  and  has  been 
found  to  exist  only  under  certain  conditions  and  circumstances. 
The  precise  locality,  or  the  peculiar  circumstances  which  gave  it 
birth,  cannot  probably  be  traced.  This  fact  however  is  certain, 
that  it  originated  at  a  distance  from  the  New  England  States. 
The  mode  of  transportation  to  market,  so  different  from  former¬ 
ly,  has  undoubtedly  tended  very  much  to  spread  it,  and  to  intro¬ 
duce  it  where,  under  other  circumstances,  it  never  would  have 
been.  Before  railroads  were  common,  hogs  were  always  driven 
to  market,  no  matter  how  far  the  market  might  be  from  the 
place  where  they  were  produced.  Now  they  are  crowded  into 
boxed  cars,  in  many  cases  so  thick  that  they  cannot  lie  down 
without  overriding  each  other,  and  so  confined  for  days,  it  may 
be  weeks,  without  sufficient  if  any  food,  and  with  no  air  to  breathe 
except  an  atmosphere  rendered  impure  and  nauseous  by  the 
exhalations  from  their  own  feverish  bodies.  If  disease  had  not 
been  implanted  in  them  before,  surely  such  treatment  would  be 
sufficient  to  guarantee  it,  and,  if  existing  only  in  a  single  one 
of  them  and  capable  of  being  communicated  at  all,  the  whole 
number  thus  confined  must  be  more  or  less  infected  upon  their 
arrival  at  market. 

Yet  notwithstanding  the  thousands  upon  thousands  of  hogs 
which  have  been  sold  at  Brighton,  already  manifestly  diseased, 
or  with  the  seeds  of  disease  latent  in  their  constitutions,  the  hog 
cholera  never,  to  any  considerable  extent,  has  proved  fatal  as 
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an  epidemic  in  Massachusetts.  It  has  been  in  the  main  confined 
to  those  animals  diseased  at  the  time  of  their  importation,  and 
the  few  native  hogs  with  which  they  have  come  in  immediate 
contact. 

Hogs  bred  here  may  be  said  to  be  entirely  free  from  the  dis¬ 
ease.  The  best  evidence  of  the  soundness  of  the  position  may 
be  found  in  the  fact  that  every  small  householder  in  the  State 
who  keeps  a  single  pig  during  the  warm  months,  and  fattens  him 
in  the  autumn,  feels  perfectly  secure  from  loss  by  disease,  if  he 
can  buy  his  pig  from  some  litter  bred  in  his  neighborhood,  while 
in  nine  cases  out  of  ten  he  would  prefer  to  go  without  one,  rather 
than  take  the  risk  of  purchasing  from  a  car-load  of  western 
shoats. 

The  risk  of  disease  at  the  Island  would  be  greatly  reduced  by 
the  airy  and  healthy  location  of  the  Piggery,  as  evidence  of 
which  is  the  fact  that,  out  of  the  large  number  of  hogs  now 
there,  not  one  has  been  sick  during  the  entire  season. 

The  chance  of  interruption  to  the  transportation  in  the  winter, 
as  suggested  by  the  second  objection,  is  but  small.  The  ex¬ 
perience  of  Captain  Loring,  in  running  the  steamboat,  is  that 
there  has  not  been  an  average  of  more  than  one  day  in  a  season 
for  the  last  six  years  when  he  could  not  make  the  regular  trips. 
Since  the  intensely  cold  winter  of  1844,  when  the  harbor  was 
so  frozen  over  that  the  merchants  cut  a  channel  through  the  ice, 
it  is  believed  not  to  have  been  closed  to  navigation  more  than 
two  days  at  any  one  time.  Should  the  transportation  even  be 
delayed  for  days,  or  weeks,  there  need  be  no  special  inconven¬ 
ience,  as  there  would  always  be  food  enough  on  hand  should  it 
be  inexpedient  to  transport  over  land,  which  could  be  done. 

With  regard  to  the  third  objection,  the  possibility  of  the  Pig¬ 
gery  being  considered  a  nuisance,  it  is  thought  no  fear  need  be 
apprehended  on  that  score.  The  location  thought  of,  viz  :  the 
extreme  southern  point  of  the  Island,  would  seem  to  obviate  it. 
The  position  is  an  isolated  and  airy  one,  open  to  the  sea  on  three 
sides,  and  with  the  same  care  and  cleanliness  that  is  practised  at 
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the  present  Piggery,  the  Committee  cannot  believe  it  would 
prove  offensive  in  any  material  degree. 

Satisfied  upon  these  points,  the  next  consideration  is  the  cost 
and  plan  of  conveying  the  swill  to  the  Island.  This  expense 
need  not  be  very  great.  A  proposition  has  been  received  to 
carry  it  by  contract,  taking  it  from  the  city  stables  daily  in  a 
sail  craft,  for  the  sum  of  $  3,000.  It  can  probably  be  carried 
for  much  less,  and  several  plans  are  proposed.  One  is,  the 
purchase  of  hulks,  say  of  thirty  or  forty  tons  burden,  which, 
the  swill  having  been  slid  from  the  carts  into  the  hold,  could  be 
towed  daily  to  the  Island.  This  towing  might  be  done  by  con¬ 
tract,  or  by  the  Henry  Morrison,  which  could  do  the  work  with¬ 
out  interfering  with  her  regular  business.  The  cost  would  be 
only  the  fuel  necessary  to  run  the  boat.  Three  barges  would  be 
required,  for  while  one  was  loading,  another  would  be  discharg¬ 
ing,  and  the  third  in  transit  between  the  Island  and  the  city. 

Or,  with  one  barge,  fitted  with  a  crane  and  conveniences  for 
hoisting,  the  swill  could  be  put  on  board  in  strong  portable  tanks, 
and  in  the  same  manner  landed  at  the  Island.  The  bame  could 

O 

then  be  returned  to  the  city  to  be  loaded  with  the  next  day’s 
supply.  Three  sets  of  tanks  would  be  required,  so  that  one  set 
might  always  be  in  readiness  to  receive  the  swill  as  it  came  in, 
and  thus,  keeping  the  same  close,  prevent  chance  of  nuisance  or 
delay  to  the  boat. 

Or,  what  would  seem  a  better  plan  than  either,  the  city  carts 
might  be  fixed  to  carry  the  tanks,  and  the  swill  be  collected 
directly  into  them.  By  this  mode  it  would  not  need  to  be  dis¬ 
turbed  till  it  reached  the  Island,  and  could  thus  be  transported 
much  less  offensively  than  in  any  other  way. 

As  the  navigation  to  the  city  stables,  above  the  bridge  where 
the  swill  is  now  delivered,  may  not  always  be  open  in  the  winter, 
it  might  be  found  necessary  to  have  a  landing,  for  a  time,  on 
deep  water.  Wherever  this  should  be,  complaints  may  be  ex¬ 
pected  of  the  effluvia  from  the  swill.  The  depot,  as  at  present 
located,  is  highly  objectionable  to  the  large  number  of  residents 
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in  its  neighborhood.  It  would  be  objectionable  anywhere,  but 
much  less  so  by  either  of  the  plans  here  submitted,  than  by  anv 
other  that  has  been  thought  of.  The  tanks  and  barges  could  all 
be  made  perfectly  tight,  and  being  kept  closed,  would  certainly 
tend  in  a  great  degree  to  prevent  cause  of  trouble,  and  by  the 
last  plan  proposed,  would  not  allow  sufficient  offence  to  admit 
of  reasonable  complaint  by  any  one. 

It  is  understood  that  the  City  Council  is  now  considering  the 
subject  of  erecting  a  new  and  costly  swill-house.  Should  the 
proposed  establishment  at  the  Island  be  determined  on,  such 
necessity  would  be  obviated,  and  the  amount  so  saved  would  con¬ 
tribute  largely,  if  not  be  sufficient  to  cover  the  expense  of  all 
the  buildings  and  permanent  structures  that  would  be  required 
for  the  Piggery. 

The  enterprise  is  one  of  considerable  magnitude,  and  if 
entered  upon  should  be  thoroughly  arranged  and  properly  car¬ 
ried  out.  To  do  this,  a  considerable  permanent  expenditure 
would  be  needed  at  the  outset.  A  landing  would  require  to  be 
built  —  sheds  and  pens  for  the  hogs  —  a  swill-house  —  a  boil¬ 
er-house  with  boiler  for  steaming  the  food  —  stable  —  shed  and 
ice-house  for  butchering  purposes  —  store-houses  for  meal, 
straw,  &c. — barges  and  tanks  for  the  transportation  of  the 
swill,  and  teams  to  do  the  necessary  carting  at  the  Island. 

The  necessary  buildings  would  cover  an  area  of  109,080 
square  feet,  and  tire  pens  128,000  feet,  together  making  237,- 
080  feet,  or  upwards  of  five  and  one  quarter  acres. 

The  length  of  fence  to  pens  would  be  38,720  feet,  or  over 
seven  and  one  quarter  miles. 

The  wharf  would  require  to  be  390  feet  in  length,  and  40 
feet  in  width,  and  would  give  8  feet  of  water  at  low  tide. 

The  whole,  with  boiler  and  other  conveniences,  would  cost 
from  40,000  to  50,000  dollars,  but  could  not  exceed  the  latter 
sum. 

With  these  statements,  and  the  several  objections  having 
been  considered,  we  come  now  to  the  great  question,  Will  it 
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pay  ?  To  demonstrate  this,  the  following  estimates  of  the 
probable  expense  of  carrying  on  the  establishment  for  the  first 
year,  which  would  be  greater  than  any  subsequent  one,  are 
given  :  — 


Amount  to  be  paid  the  city  for  swill,  being  the  same 

rate  as  now  paid  by  contractors  .  .  .  $5,500 

Expense  of  transportation  of  swill,  being  the  cost  of 
fuel  for  the  boat  and  the  wages  of  two  laborers  at 
the  city  .......  1,700 

Wharf  conveniences  at  Boston  ....  1,000 

15,000  bushels  of  corn,  or  meal,  for  fattening, 
which  could  be  laid  in  at  the  lowest  market  rate, 
say  at  65  cents  .  .  .  .  .  9,750 

Cost  of  3,000  purchased  pigs  to  start  with,  at  $  5 

each  ........  15,000 

300  tons  of  straw,  for  bedding,  at  $  10  .  .  3,000 

Wages  and  board  of  butcher  and  hired  men  to 

superintend,  say  ......  2,000 

Cost  of  keeping  horses  .....  600 

Interest  on  permanent  investments  of  $  50,000  .  3,000 

Depreciation  5  per  cent  on  do  .  2,500 

Fuel  for  boiler,  repairs,  and  incidentals  .  .  1,000 


$  45,050 

The  returns  that  might  be  expected  would  be  the  quantity  of 
pork  raised,  which  would  be  the  very  best  in  the  market. 
Some  of  the  hogs  could  always  be  in  readiness  to  slaughter  at 
seasons  when  it  would  command  the  highest  price.  In  estimat¬ 
ing  its  value,  the  Committee  have  acted  upon  the  opinions  of 
experienced  dealers,  who  state  the  lowest  possible  average  price 
it  could  sell  for,  would  be  six  cents  per  pound.  It  would  prob¬ 
ably  realize  a  larger  sum.  With  the  Piggery  well  underway, 
thex-e  would  be  no  further  need  of  purchasing  pigs,  but  on  the 
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contrary  large  numbers  of  roasters  could  be  sold,  in  the  season 
for  them,  and  yield  a  considerable  item  of  income.  An  im¬ 
mense  quantity  of  manure  would  be  made.  Those  acquainted 
with  such  matters  estimate  as  much  as  5,000  cords.  The  worth 
of  this  for  the  farm  would  be  very  great.  Its  estimated  value 
is  four  dollars  per  cord,  and  so  much  of  it  as  might  not  be 
needed  at  the  Island  would  always  command  a  ready  sale  at 
that  price.  Large  quantities  of  bone  and  rags  could  be  picked 
from  the  swill,  and  with  the  grease  that  might  be  extracted 
would  constitute  a  considerable  amount  of  value. 

The  hogs,  when  killed,  could  be  safely  estimated  to  weigh 
300  pounds  each,  and  would  give  a  total  of  900,000  pounds. 
The  value  of  returns  may  reasonably  be  expected,  as  follows  :  — 

900,000  pounds  pork,  at  six  cents  ...  $  54,000 

5,000  cords  of  manure,  $4  .  .  .  .  .  20,000 

Value  of  bone,  rags,  grease,  &c.  say  .  .  3,000 

Total  of  returns  .....  $77,000 

Total  of  expenses  .  .  .  $45,000 

Allowance  for  contingencies  .  .  10,000 

-  55,050 

Net  income  .....$  21,950 

Subsequent  years  would  show  the  profits  largely  increased. 
After  the  first  year  the  saving  of  the  15,000  dollars  paid  for 
pigs,  and  upon  the  contingent  allowance  would  most  likely 
swell  the  amount  to  upwards  of  40,000  dollars. 

In  fixing  upon  the  estimates  of  expense,  the  Committee  have 
determined  to  be  on  the  safe  side.  Sums  stated  are  believed  to 
be  outside  figures,  and  that  actual  results  would  show  them 
much  less.  The  item  of  $  10,000  for  contingencies  is  calcu¬ 
lated  mainly  to  meet  the  chance  of  disease.  Experienced  par¬ 
ties  say  that  5  per  cent  would  be  good  insurance  against  any 
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such  loss.  If  this  be  so,  it  would,  at  that  rate,  be  only  the 
loss  of  150  pigs  in  all,  which  could  be  at  once  replaced  by 
others,  and  would  not  amount  to  a  value. of  more  than  two  or 
three  thousand  dollars,  at  most.  The  income  may  be  reasonably 
expected  to  be  greater  than  the  estimated  amount,  but  it  would 
seem  to  be  sufficiently  large  as  it  is. 

With  the  given  result  arrived  at,  and  basing  their  opinion 
upon  the  experience  of  the  past  year  with  the  present  Piggery 
of  150  hogs,  and  the  views  of  the  Superintendent  of  the  House 
of  Industry,  in  whose  thorough  knowledge  of  breeding  and 
raising  swine  the  Committee  have  great  confidence,  they  deem 
the  project  a  feasible  one,  and  if  properly  carried  out,  would 
produce  a  large  revenue.  It  is  proper,  in  this  connection,  to 
say  that  the  subject  was  carefully  considered  by  a  Committee  of 
the  Board  in  1858,  of  which  Seth  Adams,  Esq.  was  chairman, 
who  reported  in  favor  of  the  same.  In  conclusion,  the  Com¬ 
mittee  are  unanimously  of  the  opinion  that  the  project  is  worthy 
of  a  thorough  trial.  If  the  Board  and  the  City  Council  concur 
in  these  views,  it  will  be  necessary  to  begin  arrangements  at 
least  one  summer  in  advance,  as  that  time  would  be  needed  to 
prepare  the  grounds,  erect  the  necessary  structures,  and  perfect 
details  for  commencing  operations.  The  passage  of  the  accom¬ 
panying  order  is  therefore  recommended. 

MOSES  KIMBALL,  ) 

JAMES  RILEY,  >  Committee. 

J.  P.  BRADLEE,  > 


Ordered  :  That  the  President  be  requested  to  apply  to  the 
Board  of  Aldermen  for  the  city  swill,  after  the  expiration  of 
the  present  contract,  and  for  an  appropriation  sufficient  to  pre¬ 
pare  a  Piggery  for  its  use. 


MEMBERS  OF  THE  BOARD  FROM  THE  PERIOD 
OF  ITS  ORGANIZATION. 


First  Foard  elected  October  12,  1857. 

Organized  October  16,  1857. 

The  members  of  the  Board  of  Directors,  since  the  organization  of  the 
Board,  and  their  several  terms  of  service,  have  been  as  follows :  — 


Original  Board,  1857. 

Seth  Adams,  Ezra  H.  Baker,  Timothy  C.  Kendall,  Thacher  Beal, 
John  Flint,  Stephen  Tilton,  Moses  Kimball,  Otis  Kimball,  Samuel  P. 
Oliver,  Pelham  Bonney,  Joseph  Smith,  James  H.  Beal. 

Thacher  Beal,  President.  Samuel  P.  Oliver,  Cleric. 


Board  of  1858. 

Seth  Adams,  Ezra  H.  Baker,  Timothy  C.  Kendall,  “Thacher  Beal, 
John  Flint,  Stephen  Tilton,  Moses  Kimball,  Otis  Kimball,  Samuel  P. 
Oliver,  George  A.  Curtis,  Pelham  Bonney,  James  H.  Beal. 

Moses  Kimball,  President.  Thacher  Beal,  Cleric. 


*  Resigned  July,  1858,  and  Joseph  Smith  chosen  for  balance  of  term. 
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Board  of  1859. 

Moses  Kimball,  Otis  Kimball,  Samuel  P.  Oliver,  Seth  Adams,  Ezra 
H.  Baker,  Timothy  C.  Kendall,  Osmyn  Brewster,  Pelham  Bonney, 
Joseph  Smith,  George  A.  Curtis,  Erancis  E.  Eaxon,  William  Parkman. 

Moses  Kimball,  President.  Thacher  Beal,  Cleric. 

Board  of  1860. 

Seth  Adams,  Ezra  H.  Baker,  * * * §Timothy  C.  Kendall,  Pelham  Bonney, 
Osmyn  Brewster,  Joseph  Smith,  Moses  Kimball,  George  A.  Curtis,  Otis 
Kimball,  Francis  E.  Faxon,  Joseph  Kobbins,  Wm.  W.  Clapp,  Jr. 

Joseph  Smith,  President.  Thacher  Beal,  Clerk. 

Board  of  1861. 

f  Pelham  Bonney,  Osmyn  Brewster,  Joseph  Smith,  Moses  Kimball, 
George  A.  Curtis,  Otis  Kimball,  J.  P.  Bradlee,  William  Eaton,  Wm. 
M.  Flanders,  George  W.  Parmenter,  Justin  Jones,  James  Biley. 

Joseph  mith,  President.  Thacher  Beal,  Clerk. 

Board  of  1862. 

Moses  Kimball,  Otis  Kimball,  George  A.  Curtis,  J.  P.  Bradlee,  Wil¬ 
liam  Eaton,  W.  M.  Flanders,  F.  W-  Lincoln,  Jr.  Justin  Jones,  Jonas 
Fitch,  George  W.  Parmenter,  James  Biley,  Selden  Crockett. 

Moses  Kimball,  President.  Thacher  Beal,  Clerk. 

Board  of  1863. 

William  Eaton,  J.  Putnam  Bradlee,  W.  M.  Flanders,  Justin  Jones, 
Jonas  Fitch,  J  Amos  A.  Dunnels,  Moses  Kimball,  §  James  Biley,  Joseph 
T.  Bailey,  Joseph  L.  Henshaw,  George  W.  Sprague,  Granville  Mears. 

Moses  Kimball,  President.  Thacher  Beal,  Clerk. 


*  Deceased  December  11,  1860. 

t  Deceased  April  20,  1861.  Ezra  H.  Baker,  elected  for  the  residue  of  the  term. 

$  In  place  of  F.  W.  Lincoln,  Jr.  resigned. 

§  Deceased  June  6,  1861.  Wm.  Fox  Richardson  elected  for  residue  of  term. 
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Board  of  1864. 

Moses  Kimball,  "William  Fox  Richardson,  Joseph  T.  Bailey,  Amos 
A.  Dunnels,  Justin  Jones,  J.  Putnam  Bradlee,  Francis  C.  Manning, 
Henry  A.  Drake,  fG.  Howland  Shaw,  Sylvanus  A.  Denio,  Jonas  Fitch, 
Granville  Mears. 

Moses  Kimball,  President.  JThaciieu  Beal,  Cleric. 

Board  of  1865. 

Moses  Kimball,  Joseph  T.  Bailey,  Francis  C.  Manning,  William 
Cumston,  William  Fox  Richardson,  Henry  A.  Drake,  J.  Putnam  Brad¬ 
lee,  Amos  A.  Dunnels,  §G.  Howland  Shaw,  Sylvanus  A.  Denio,  Jonas 
Fitch,  Granville  Mears. 

Moses  Kimball,  President.  Guy  C.  Underwood,  Clerk. 


*  In  place  of  Janies  Riley,  deceased,  fin  place  of  Jonas  Fitch,  resigned. 

J  Deceased  Jan.  15,  1865. 

§  Resigned  February  10,  1865,  and  Avery  Flumer  elected  for  the  balance  of  term. 


